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Early Care Foundation’s

Our Mandate

ViSiOn, MiSSion and gﬂ‘afegic “We, the Early Care Foundation, exist to

Objectives

Our Vigion

Laying afoundation

systematically transform the ECD ecosystem
with ECD leaders, practitioners and partners to
deliver high-quality programmes that improve
children’s outcomes, reduce inequality, and
create pathways to employment.”

for children to access
quality early childhood

development education

Strategic Objectives:

The organisation’s strategic objectives were Informed
and developed by its theory of change process

Problem Statement

* 55% of children aged 0-5 in South Africa, especially
in underserved communities, lack access to quality,
compliant ECD services.

« Numerous centres operate informally, without
registration, trained staff, or proper infrastructure.

* Caregivers often lack support to reinforce
learning at home, and systemic issues like poor
coordination and weak monitoring hinder progress.

+  Without targeted interventions, children risk
entering school unprepared, reinforcing cycles of
inequality.

Strategic Objectives to Address Problems

+ To capacitate women to provide quality early learning
services to children and families.

Our Miggion

Capacitate, mentor, and
support informal ECD owners
and practitioners to provide
quality ECD, while promoting
viable SMEs and contributing

to children’s potential.

* To equip and promote women'’s leadership as small
T —
business owners.

* To generate evidence based ECD programme models
and practices of advocacy, replication and scale up the
sector.

Theory of Change Statement

If ECD centres are supported to become compliant,
functional, and quality-driven, and ECD practitioners,
caregivers, and communities are capacitated and
connected through a community of practice, then
children aged 0-5 will have equitable access to
holistic, developmentally appropriate early learning,
resulting in improved developmental outcomes and
school readiness—especially for those in underserved

communities.
ECF Annual Report 2025 | 2



Message from
Chairperson

It is my honour to present the Chairperson’s Report
for the Early Care Foundation (ECF) for the 2025
financial year.

“The progress reflected in this report speaks not
only to the strength of ECF as an organization,
but to the resilience and commitment of the
practitioners and communities it serves. As a
Board, we are encouraged by the Foundation’s
ability to translate strategic intent into
measurable impact, while remaining focused on
the long-term goal of building a professional,
accountable, and sustainable ECD sector.”

The Board of ECF remains committed to providing
strong governance, strategic direction, and oversight
to the organization. During the year, we continued

to focus on ensuring that the Foundation operated
with integrity, accountability, and in alignment with its
mission of advancing quality ECD.

Attention was given to strengthening organisational
governance; enhancing risk management and
compliance; and supporting alignment with national
priorities, including those of the Department of Basic
Education (DBE). The Board recognizes that effective
governance is not only about oversight, but also about
enabling the organization to respond strategically to a
rapidly evolving ECD landscape.
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Advocate
Nelson Lolwane

Programme Performance and Impact

In 2025, the Foundation reached nearly 1 000
practitioners from almost(500 ECD centres, ultimately
impacting well lover 23 000 children. The Board is
encouraged by the low dropout rate of participants

in ECF programmes; the reinforcement and
implementation of training achieved through frequent
on-site support visits; and the organization’s ability

to operate across diverse socioeconomic contexts,
especially rural and underserved communities.

These achievements strengthened the Foundation’s
position as a trusted and impactful ECD
implementation partner, and advocate for community
engagement and upliftment. The results achieved
during the financial year reflect a programme model
that is both effective and scalable.

A Sector in Transition

The demographic profile of programme beneficiaries
provided valuable insight into the state of the ECD
sector. The sector continues to have a predominantly
female workforce, where the Foundation contributes
to women'’s empowerment through ECD training and
management and development of entrepreneurial
skills. However, this workforce is in transition with the
development of a multi-generational practitioner

base with a growing strong participation from
youth serving alongside long serving experienced
caregivers. In addition, there is an increasing drive
towards formalization, professionalism, governance
capacity, and access to qualifications within the
sector.

This transition and positive transformation require
sustained and coordinated support. As a result, the
Board fully supports the organization’s increasing
focus on Governance and compliance strengthening,
pathways and support to professionalism, and
building leadership capacity at ECD centre level.

Partnershipe and Sustainability

The Foundation’s achievements were made possible
through the continued support of its funding and
strategic partners, and, on behalf of the Board, |
extend our sincere appreciation to all donors and
partners who have invested in the Foundation’s
work. Strong enduring partnerships are essential

not only in enabling programme delivery, but in
supporting long-term sector development and
systems change. These include sustained and flexible
funding supporting ECF programmes as well as the
operational costs of the organization; long-term
partnerships aligned with sector transformation goals;
and continued collaboration with government and
sector stakeholders. partnerships aligned with sector
transformation goals; and continued collaboration
with government and sector stakeholders.

2026 and Beyond

As the ECD sector continues to evolve within the
national policy environment, the role of organizations
such as ECF becomes increasingly important. In the
coming year, the Board's priorities include supporting
national ECD reforms within the sector; strengthening
ECF's sustainability and resource mobilisation;
ensuring continued excellence in governance and
accountability of the organization; and enabling the
organization to scale responsibly while maintaining
the quality of its interventions.

Appreciation

| extend my deep gratitude towards fellow Board
Members for their stewardship and commitment;
the CEO and management team for their leadership;
ECF staff and programme teams for their dedication
to community upliftment through ECD; and finally,
the ECD practitioners who continue to show great
resilience to nurture and develop our children with
love and care.

The Board would also like to extend its heartfelt
appreciation to Dr Brian Chinsamy for his valuable
contribution to the work of the ECF. His commitment
and support have played an important role in
strengthening the organization and advancing its
objectives. We wish him every success in his future
endeavours and trust that his continued work will
further contribute to the development of the ECD
sector and its broader community impact.

In conclusion, | am confident the ECF remains well-positioned to meaningfully contribute to the transformation
of the ECD sector. The Board is confident that, through strong governance, effective partnerships, and strategic
clarity which drive effective interventions the organization will continue to deliver lasting impact for young

children, families, and underserved communities.
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Bovernance and Strategic Support

The ECF Board of Trustees is responsible for governance and compliance
with all legislation, as well as providing strategic guidance and oversight
that is in the best interest of the Trust and its beneficiaries.
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CEO’s Report

Me [peleng Mohlala

| am pleased to present the ECF's Annual Report

for the 2025 financial year, reflecting on a period of
continued growth, deepened impact, and a diversity
of partnerships to enhance quality ECD across South
Africa and Lesotho.

“This year’s results affirm that when we invest

in ECD practitioners, we transform the lives of

a multitude of children. Beyond the numbers,

our data tells a powerful story of a sector led by
women, strengthened by experience, and renewed
by a generation of young practitioners. With the
continued support of our partners, we are not only
expanding access to the ECD sector, but we are
also actively shaping a more professional, resilient,
better resourced, and sustainable sector for the
future.”
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Organizational Reach and Footprint
In 2025, ECF expanded its reach and footprint

into 7proviRces aRAILESOERS with projects in
16 municipalities across 35 communities and

supporting a total of 476 ECD centres.

Foot Print - Provinces,
Municipalities and Communities
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@ Municipalities @ Communities

ECF Programmes directly impacting on-
practitioners, site heads, and community-based

caregivers, with a remarkably low dropout rate of
just 7 individuals, which reflects a strong programme
relevance and participant commitment.

Impact - Number of Centres,
Direct Beneficiaries and Day Mothers

Gauteng North West KwaZulu- Northen Western Eastern Limpopo Lesotho
Natal Cape cape cape

@ ECD Centres @ Direct Beneficiaries @ Day Mothers

It is noteworthy that programmes included specialised
support for—a critical component of
ECF's strategy to strengthen ECD at household level
through informed interaction with their children.

Impact on Children and Communities

Through our integrated programme model, we
reached_ providing improved access
to quality early learning environments and care. Our
work continues to prioritise underserved communities,
with most beneficiaries being women, reinforcing

our contribution to both gender empowerment and
community development.

Geographic Distribution
The graph below illustrates:
Gauteng remains our largest programme hub.

Significant impact was achieved in North West and
KwaZulu-Natal.

Our footprint extended to more rural areas including
Limpopo, Northern Cape, and Eastern Cape, as

well as cross-border work in Lesotho, reflecting our
commitment to expanding the organization’s footprint
and access to quality ECD to increasing numbers of
children.

Provinces, ECD Centres and Children
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Gauteng North West Kwazulu- Northen  Western Eastern Limpopo Lesotho
Natal Cape cape cape
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Training and Capacity Building
ECF's core focus of the year has been strengthening
practitioner competence through its structured

training and all-important on-site support across
multiple programme areas.

Key training achievements include:

» 783 beneficiaries completed CARE skills
training, supported by 1,569 site support visits,
demonstrating strong implementation follow-
through.

* 623 practitioners completed National
Curriculum Framework (NCF) training,

reinforcing curriculum alignment in ECD centres.

* 620 beneficiaries completed Child
Development training, supported by 469 site
visits, ensuring practical application of ECD
knowledge.

9 | ECF Annual Report 2025

* 398 beneficiaries completed Money
Management training, strengthening basic
business skills, budgeting and financial
sustainability at centre level.

* 98 beneficiaries completed Governance and
Management training, with 49 targeted support
visits, reflecting the ongoing need to strengthen
leadership and management capacity in ECD
centres.

* 122 beneficiaries completed Inclusion training,
supporting more inclusive and equitable learning
environments.

* 256 participants completed Protective
Behaviour training, contributing to safer ECD
sites for young children.

Our model emphasises not only training but sustained
mentorship. Across programmes, targeted site support
visits ensured that training was translated into practice
at ECD sites, reinforcing quality early childhood educare
practices and compliance with national standards.

Val -
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Demographic Reach

The 2025 programme year revealed important
insights about who ECF is reaching, and what that
means for both sector development and long-term
sustainability.

1. Strong Representation of Women in the ECD
Workforce

Of the 988 direct beneficiaries, 974 are female and
only 16 are male.

This overwhelming majority confirms that:

« Alarge majority of the ECD workforce are female,
reflecting broader global and national trends.

+ Older practitioners are remaining active for
longer.

« Training being delivered by ECF must therefore
be differentiated (digital literacy, accreditation
pathways, mentorship models) to suit the needs.

+ ECFis deeply embedded in supporting women-
led community services.

« The organization’s work contributes significantly
to women'’s economic participation, skills
development, and livelihoods, especially in
rural and underserved communities.

While this denotes strong impact in gender
enablement, it also highlights an opportunity to:

« Encourage greater male participation in early
childhood care, particularly in caregiving and
centre management roles.

+ Challenge persistent gender norms in the sector
over time.

2. A Healthy Age Distribution

The age breakdown of practitioners in ECD centres
supported by ECF are shown below:

Demography - Ages of ECD Training Participants
4%

66+
years

22% o—
50-65
years

e 44%
18-35
years

30% e—

36-50
years

@ 18-35 years: 419 beneficiaries

@ 36-50 years: 290 beneficiaries

@ 50-65 years: 208 beneficiaries

® 66+ years: 37 beneficiaries
This age distribution shows a strong pipeline of
younger practitioners suggesting new entrants are
being attracted to the ECD sector. This is critical for
its long-term sustainability and aligns with national
youth employment and skills development priorities.

It demonstrates a balanced mid-career
representation where nearly 50% of participants fall
within the 36-65 age group. These practitioners are
experienced caregivers and centre operators. Their
participation ensures that institutional knowledge
is retained and passed on to a new generation of
practitioners and centre managers.

ECF Annual Report 2025 | 10
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There is a small but important older cohort of
seasoned community-based caregivers over 66
years old who continue to play significant roles
in informal and rural settings. Experience has
shown This group may require targeted support,
especially around formalization, digital systems
(e.g. DBE platforms), and compliance processes.

This demographic spread reflects a sector in
transition; where younger practitioners are
entering the profession and older practitioners
are remaining active for longer. It also shows
the training being delivered by ECF must be
differentiated (digital literacy, accreditation
pathways, mentorship models) to suit the needs
of the different age groups.

“Our work continues to
demonstrate that investing in ECD
practitioners directly translates

into better outecomes for children.”
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Strategic Reflections

This year's results reflect the continued
effectiveness of ECF’s integrated programme
model, which combines:

« Abroad spectrum of structured training.

+ Ongoing mentorship and site visits by ECF
trainer mentors.

« Governance and compliance support to
facilitate registration and government
subsidies.

+ Focused interventions such as CARE,
Inclusion, and Financial Management.

« Continued partnerships with strategic ECD
stakeholders for whole centre development.

The strong uptake in CARE skills and NCF
training highlights sector demand for practical,
implementable tools that directly improve
the classroom environment and the quality of
learning and teaching.

At the same time, relatively lower completion
rates in governance and advanced qualifications
indicate ongoing gaps in leadership and formal
accreditation, which remain key focus areas for
the coming years.

Looking Ahead

As we enter the 2026 financial year, the
organization’s priorities will include:

+ Scaling governance and compliance support
in line with the DBE Mass Registration Drive
(MRD).

+ Deepening quality improvement through
enhanced site support models.

+ Leveraging a diversity of partnerships to
increase reach, access to resources and site
sustainability.

Conclusion

The 2025 financial year has been marked by
meaningful growth in reach, depth of impact,
and programme quality, as well as a broad
spectrum of enhanced partnerships and
community engagements. Our work continues to
demonstrate that investing in ECD practitioners
directly translates into better outcomes for
children.

In closing, | extend my sincere gratitude to our
donors, partners, staff, and the ECD practitioners
who remain at the heart of our mission.
Together, we are building stronger foundations
for South Africa’s youngest citizens.

[peleng Mohlala,
CEO

ECF Annual Report 2025 | 12



This project directly supports the education centres can deliver safe, quality early learning
department’s MRD national initiative aimed while becoming part of a regulated and

at bringing ECD programmes into the formal supported national system. Using data from the
education system so they can access formal DBE eCares platform and environmental health
oversight, support, and public funding. A key reports, ECF assessed 99 ECD centres across
barrier to registration has been non-compliant all nine provinces. From these, 20 centres were
infrastructure, which prevented many otherwise prioritised based on the level of risk to children,
functional centres from meeting minimum norms readiness for registration, and potential for

“In2025/26, the ECD and standards. immediate community impact.
maintenance component will - , ,
Through this pilot, ECF has demonstrated how With assistance from the DBSA, each selected
contribute RI60 million to targeted infrastructure investment can unlock centre received targeted infrastructure
ol Ne 5 infrastructure support for ECD resources, enabling ECD centres to move upgrades addressing critical needs such as
Bl"ldlng FOundaﬂonS 'For <l+\e Future —{ programmes, with National Treasury more efficiently along the MRD pathway from sanitation, structural safety, fencing, kitchens,
ECD l {: g allocating an additional RIOO million informal or non-compliant status toward full and learning spaces. These upgrades were
n raSﬂ'UCﬂJ re upport in the following financial year.” PBE registration. By Sfequenc_mg |rTfrastruc.ture dgllyered efficiently, with all projects completed
improvements alongside registration readiness, within an average of 2.5 weeks per centre.

the project not only accelerates compliance but

s strengthens the overall effectiveness of the Bana The res.ults of this work have been both .
ster Siviwe Gwarube, Pele MDR initiative, ensuring that more immediate and far-reaching. Today, 705 children

er of Basic Education, ECD now attend centres that are safer, healthier,
tructure Fund Business and better equipped to support ECD. They
B 2 uary 2025 have classrooms which are now structurall

y
sound and better ventilated. Sanitation facilities
that meet minimum standards, promoting
both health and dignity. Kitchens and food
preparation areas which comply with health and
safety requirements, reducing risk and improving
daily care.

At ECF, we believe that the future of our country is built in its
earliest years. For young children to thrive, learn, and realize their
full potential in life, they must begin their development and learning
in environments that are safe, nurturing, and designed with their
development in mind. Over the past year, through our partnership
with the Development Bank of Southern Africa (DBSA), we have
taken a decisive step toward this vision, laying strong, practical
foundations for the future through our ECD Infrastructure Pilot
Project (IPP).

Infrastructure Pilot Programme

Across South Africa, thousands of ECD centres operate in conditions
that fall short of minimum safety and infrastructure standards,
potentially endangering children and preventing them from
registering with the DBE and accessing critical public funding.

Gauteng  North West Kv,\(‘aZqu- Northen Western Eastern Limpopo Mpumalanga Lesotho Th ese i m p roveme nts are n Ot mere |y p hys i Ca II
atal Cape cape cape
R they shape children’s daily experiences,
@ No.of ECD Centres @ No. of staff impacted @ No. of Temporary Jobs Involved Stre ngthening the fOUﬂdatiOn for SChOOl

readiness, wellbeing, and lifelong learning.

By focusing on children first, our approach has been simple yet
transformative. Rather than treating infrastructure as a compliance
exercise, we prioritised safe, dignified, and developmentally
appropriate spaces where children can learn and grow.

13 | ECF Annual Report 2025
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Strengthening Communities Looking Ahead: Scaling What Works

What We Have Learned

A Foundation for the Future
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Expanding Access at Scale
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Strengthening Systems for
Long-Term Sustainability

A defining feature of ECF's whole school approach is in
strengthening the systems that underpin quality ECD
delivery. Across both partnerships, a strong emphasis
was placed on registration, compliance, governance,
and financial sustainability.

Through the Gibela programme, ECF supported
centres to engage with the government’s Bana Pele
MRD, an essential step toward formal recognition

and access to state subsidies. At the start of the
intervention, only 12% of centres were registered.
However, by November 2025, 144 centres had
achieved registration, with many progressing to higher
compliance levels.

In parallel, capacity-building initiatives ensured

that compliance translated into quality, where
training in governance, financial management, and
administration resulted in tangible improvements
where the centres with business plans rose from 40

to 95, and 96 centres implemented emergency and
evacuation plans an increase of 55 from 41 at baseline
assessments.

Similarly, the Spur programme in Mafikeng

facilitated governance and leadership training
equipping site heads with tools for long-term
planning, accountability, and operational excellence.
Participants developed business plans, improved staff
management practices, and established governance
structures, laying the foundation for functional centre
growth.

19 | ECF Annual Report 2025

Critically, this led to the formation of the Tswelelang
ECD Forum, a locally driven platform for collaboration,
and shared learning among centre leaders; an extremely
important indicator that a community of best practice is
taking root beyond the programme itself.

Transforming Quality
of Learning Environments

Beyond access and systems, ECF's multi-year model
drives significant improvements in the quality of learning
environments and programme delivery.

Across the Gibela centres, practitioners received
structured training in:

« Child development and early learning.

+ National Curriculum Framework implementation.
« CARE skills and classroom management.

+ Financial and operational management.

These interventions translated into meaningful changes
in daily practice:

+ Classrooms were reorganised into structured
learning areas.

« Balanced nutrition plans were introduced and
delivered.

« Child assessment and monitoring systems were
implemented.

« Financial management practices improved, with
centres opening bank accounts and managing

budgets effectively.

In Mafikeng, Spur sponsored practitioners also
received inclusion training, equipping them to identify
and support children with learning barriers and
disabilities. This has strengthened the participating
centre’s ability to deliver inclusive, equitable early
learning environments, ensuring that no child is left
behind.

Infrastructure Improvements
that Dignify Learning

Sustained investment also enabled tangible
improvements in infrastructure, critical for creating

safe and stimulating environments for young children.

Through the Gibela partnership, 15 centres received
significant infrastructure upgrades, including newly
built classrooms, toilets, kitchens, offices, and safer
outdoor facilities.

In Mafikeng, the Spur partnership demonstrated that
centre-level transformations were equally impactful:

« Centres moved from informal structures to
permanent classrooms.

+ New sanitation facilities improved hygiene and
safety compliance.

+ Learning spaces were expanded to accommodate
growing enrolment.

These improvements not only enhance safety and
functionality but also restore dignity to both children
and practitioners, reinforcing the value of early
childhood educare within communities.

Building Human Capital at Scale

Across both programmes, investment in people

has been central. In the Gibela. programme, 952
certificates were awarded across training areas
including curriculum implementation, child
development, CARE skills, and financial management.

In Mafikeng, the Spur programme achieved a 100%
completion rate, with all 60 participating site heads
and practitioners successfully completing the training.

This consistent, high-quality training and mentorship
equips practitioners, many of whom had limited prior
formal training, with the skills and confidence to
deliver enriched learning experiences for children.

ECF Annual Report 2025 | 20



A Foundation for Lasting Impact

The combined impact of these long-term
partnerships is clear:

Increased access to early learning for
thousands of children.

Strengthened compliance and integration
into national systems.

Improved quality of teaching, learning, and
care.

Enhanced infrastructure and safer learning
environments.

Empowered practitioners and centre
leaders with enhanced and broadened skill
sets, knowledge and understanding.

Crucially, these gains are not temporary.

By focusing on systems, capacity, and
community ownership over a longer period,
ECF and its partners ensures that the
benefits continue long after programme
completion.

As we reflect on these partnerships, one
lesson stands out; the scale of projects

alone does not create impact but sustained,
strategic investment does. When partners
commit to multi-year support the result

are transformations that endure, these
changes are aligned to community needs
and national priorities as well as equipping
skilled practitioners and children for life-long
learning.

Strengthening the
Foundations: ECD
Leadership and
Sugtainable Centres

Over the past three years, ECF has placed ECD

leadership and centre sustainability at the core
of its work. The organization has recognized that

quality ECD outcomes are not only shaped in
classrooms, but are driven by strong, capable,

and resilient leaders. As the sector continues to
evolve in South Africa, the need for empowered

centre-level leadership, particularly among

women-led organizations, has never been more

critical.
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The Central Role of Leadership
in ECD Quality

ECD centres are often the first point of
structured learning for young children, but they
are also complex organizations that require
effective governance, financial management,
compliance, and community engagement. At the
heart of all of this is strong, capable leadership.

Centre leaders, most of whom are women, carry
the responsibility of managing staff, ensuring
curriculum delivery, maintaining regulatory
compliance, and sustaining operations within
resource-constrained environments. Without
strong capable leadership, even the most well-
intentioned ECD programmes struggle to achieve
consistency and quality.

ECF's work has demonstrated that leadership
development is not an optional add-on, but a
foundational requirement for a functional and
thriving ECD ecosystem. By equipping site heads
and practitioners with governance, management,

and operational skills, ECF has helped to
strengthen the internal systems that underpin
quality service delivery.

Sustainability Beging at Centre Level

Sustainability in ECD goes beyond financial
survival, it encompasses the ability of centres

to deliver reliable, compliant, and high-quality
services over time. This includes diversified
income streams, sound financial practices,
adherence to regulatory requirements, and
strong relationships with communities and other
stakeholders.

ECF has supported centres to move from
vulnerability to stability through its programmes,
including governance and management training,
compliance support, and the integration of
digital tools such as the eCares platform. Centres
that are well-managed are better positioned to
access funding, meet government requirements,
and provide consistent care and education to
children.

Importantly, sustainability is deeply linked to
leadership confidence and capability. When
leaders are empowered with knowledge and
embedded in networks, they are more able
to make informed decisions, advocate for
their centres, and respond to challenges with
resilience.
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Elevating Women-Led Organisations

Over the past three years, ECF has convened a series
of conferences that have become a powerful platform
for learning, creating connections, and advocating
change within the ECD sector. These gatherings

have played a critical role in elevating the voices and
visibility of women-led organizations operating at
community level.

The conferences have created safe and enabling
spaces for ECD leaders, many of whom have
historically operated in isolation, to share
experiences, exchange ideas, and build networks

of support that often lead to the formation of ECD
forums. Participants have gained both practical tools
and renewed confidence in their leadership roles,
through peer learning, exposure to best practices,
and engagement with policymakers and sector
experts.

Crucially, these conferences have also shifted the
narrative around ECD centre leaders. Too often, their
work is undervalued despite its profound impact

on children, families, and communities. By placing
women leaders at the centre of these conferences,
ECF has actively recognized and reinforced their role
as entrepreneurs, educators, and community change-
makers.

Building a Movement for Community-Based
Leadership

The impact of ECF's conference series extends beyond
individual participants. It is contributing to a broader
movement that acknowledges and strengthens
community-based, women-led organizations as key
drivers of social and economic development.

These leaders are not only delivering ECD services;
they are creating employment, supporting families,
and anchoring community resilience. By investing in
their growth and skills sets, ECF is helping to build

a more inclusive and responsive ECD system that
reflects the realities of the communities it serves.

Looking Ahead

As ECF continues its work, the focus on leadership
and sustainability will remain central. The progress
achieved over the past three years demonstrates

that when centre leaders are supported, the entire
ECD ecosystem benefits, from improved programme
quality to stronger organizational resilience, as well as
positively impacting on local communities.

The ongoing commitment to convening, capacitating,
and advocating for women-led ECD organizations
positions ECF as a catalyst for meaningful, long-term
change. By strengthening leadership at the centre
level, ECF is not only improving outcomes for children
today, but also investing in the sustainability of the
sector for generations to come.
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A Message of Gratitude
to Our Donors

We extend our heartfelt thanks to each of
our donors for your generous support over
the past year. Your commitment and belief
in our mission make our work possible and
meaningful.

Because of you, we have been able to reach
more communities, support more children,
practitioners and families, and continue
building strong foundations for ECD. Your

contributions do more than fund programmes,

they create opportunities, inspire growth,
and help transform lives and underserved
communities.

We are deeply grateful for the trust you

place in us. Your partnership strengthens our

resolve and fuels our vision for a brighter,
more equitable future for all children.

Thank you for standing with us and for being
an essential part of our journey.

T
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List of
Donors

2025/26

Gibela Rail Consortium

Assupol Community
Trust

De Wildt Solar

Ekhukanyeni Relief
Projects

Anchor Capital
Shoprite

Do More Foundation
Haleon

Spur Foundation

Jet Demolition
SASOL Foundation

Development Bank of
Southern Africa

Taryn Geyser

In Kind Donation

Cyril Ramaphosa
Foundation

Instinctif Partners

Waterloo Solar
Greta Train
SASOL Energy

Mulilo Energy Holdings
(PTY) Ltd

Engie Southern Africa
Ntataise Trust

Saide

Flex Wind

HRBEE Solutions
Adopt a School

Embassy of the People’s
Republic of China

Relate Trust

The Inqolobane
Investment Trust

Collaborations
LunchBox Fund
Breadline Africa
Mama Alliance

Ndlovu Group

Tribute to Dr Brian Chinsamy

The ECF acknowledges with deep

appreciation the dedicated service of
Dr Brian Chinsamy, who has served as

a trustee for 19 years.

Dr Chinsamy played a pivotal role
in guiding the organization through
its transition from the ASHA Trust
to the ECF Trust. Over nearly two
decades, his insight and leadership
have contributed significantly to
strengthening the Foundation'’s
governance, organizational
development, and human resource
practices.

His commitment to mentorship and his
thoughtful guidance has left a lasting
impact on both the organization and its
people.

We extend our sincere thanks to Dr
Chinsamy for his invaluable contribution
and wish him every success as he continues
his journey in coaching, leadership, and
learning.

ECF Annual Report 2025 | 30



v
[ ]
-

EARLYCARE

FOUNDATION

Registration number:
IT1155/90
PBO: 930002716

ETDP SETA Accreditation:
ETDP10715

Tel: 010 040 8318

Website:
www.earlycarefoundation.org

Email:
info@earlycarefoundation.org

Physical address:

18 Acacia Road, Chislehurston,
Sandton, 2196

Postal Address:
PostNet Suite 1010
Private Bag X9, Benmore, 2010




