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The Journey 

2022/23 EDUCATION  OFFICIALLY TAKES OVER ECD FUNCTIONS 
(AS IS)

2023/24 TRANSITIONAL PERIOD & INSTITUTIONALIZING ECD 
FUNCTION WITHIN EDUCATION OPERATIONAL FRAMEWORKS 

ENVIRONMENTAL SCANNING ON REGISTRATION CHALLENGES

2024/25 PROVISIONING OF EARLY LEARNING SUPPORT 
RESOURCES 

BIRTH AND PILOTING OF BANA PELE MASS REGISTRATION DRIVE 

2025/26 BANA PELE ROAD MAP LAUNCH 

BANA PELE MASS REGISTRATION DRIVE ς MASSIFIED TO ALL 
PROVINCES  



The government wants every young child in South Africa to have access to a quality 

ECD programme , which provides three things: 

Quality learning and development opportunities; a safe and nurturing environment; and 

good nutrition. 

Registration is the first step in making this possible. Therefore, over the next year, 

government wants to work closely with provinces to support many more ECD 

programmes  to register as quickly as possible.

What is the Bana Pele ECD Registration Drive?



Nationally at least half of all ECD programmes are currently not registered in terms of the 
9őŔũĬƖĲŰќƚШ ĦƣЮШ

This means that more than 20,000 ECD programmes operate outside the regulatory net and are 
not part of any formal oversight processes.  

Although these ECD programmes are attended by tens of thousands of children, they cannot 
apply for the ECD subsidy that would help them to improve quality. 

This disproportionately affects ECD programmes in low-income communities т meaning the 
poorest children are most likely to miss out on oversight and funding.
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What is the p roblem  we are a ddressing é

ÅChildren start schooling having early learning gaps, which widens throughout their 
schooling journey

ÅTherefore our programmes are aimed at improving the quality of Early Learning and 
Stimulation to ensure that children thrive by age five



n

From the General Household Survey- 2021 

Age 2022 2023 2024 2025 2026

0 260 942 256 688 256 669 258 618 259 803

1 263 099 260 748 260 684 262 216 264 346

2 263 978 263 136 263 127 264 382 267 160

3 263 734 264 066 264 204 265 306 268 470

4 262 522 263 751 264 122 265 182 268 505

5 260 497 262 403 263 088 264 200 267 490

Total 1 574 773 1 570 791 1 571 894 1 579 905 1 595 773

ÅIn Gauteng the estimated number 
of children aged birth ς 5 years in 
2025 = 1 579 905
Å!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ D59Ωǎ ǊŜŎƻǊŘǎ 

there is a total of 415120 children 
including the  Grade R learners in 
public schools 
ÅThis means more than 1m 

children are not accounted 



FROM DBE ECD SURVEY 2021 

ÅNumber of ELPs in Gauteng = 
10 376
Å!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ D59Ωǎ 9/5 

Master list = 2 911 (28%) ELPs 
that are Registered 
ÅThis means 7 465 (72%) ELPs 

are not registered 



Gauteng  Performance per Learning Domain

Domains 
On Track Falling Behind Falling Far Behind

Gross Motor Development 44% 23% 33%

National 48 24 27

Fine Motor Coordination and visual Motor 
Integration 36% 33% 31%

 National 30 34.5 34.1

Emergent Numeracy and Mathematics 37% 29% 34%

National 33.9 31.1 35

Cognition and Executive Functioning 50% 32% 18%

National 41.4 32.1 26.5

Emergent Literacy and Language 59% 22% 19%

National 54.7 26 19.3

FROM THRIVE BY 5 INDEX 2021



To enable government to pull every ECD programmes into the regulatory net and ensure 
proper oversight of every out-of-home setting where children are cared for.

To substantially improve ECD programme compliance with all regulatory systems, including 
municipal systems

Further down the line, to ensure that more ECD programmes can apply for the ECD subsidy 
for children from low-income households.

To make the registration administration processes much less time- and resource-intensive 
for officials and social service professionals

3

1

2

4

Aims of the ECD Mass Registration Drive



How will the mass registration drive achieve those aims?

The main difference will be that the new system has accessible entry -points 
into and simplified pathways through an end-to-end registration process.

This means that the threshold for entry into the system is realistic  and 
attainable for ECD programmes in all communities.

It also means that the requirements have been made clearer , and the process 
is more straightforward to navigate.

Key point: In 

order to help ECD 
programmes to 

improve quality and 
to make sure they 

are safe for children, 
we first of all need 

to pull them into the 
system.

!



What does the simplified registration process look like?

Initial conditional 
registration

STAGE 1 Support for 
compliance and site 

visits

STAGE 2 Review and 
determination

STAGE 3

NEW BRONZE NEW SILVER / GOLD

NEW MASS REGISTRATION PROCESS

GOAL: 
Every ECD programme registered

GOAL: 
Every ECD programme compliant

GOAL: 
Every ECD programme in the system

APPLY COMPLY COMPLETE



1. It is the responsibility of ECD programmes to comply with the relevant 
ŰŸƖůƚШċŰĬШƚƣċŰĬċƖĬƚШƨŰĬĲƖШƣőĲШ9őŔũĬƖĲŰќƚШ ĦƣЮШ

2. Under the mass registration drive, the full assessment of health and safety 
standards by Education District officials happens at the Silver/Gold stage. 

3. For the Bronze stage, there is a Health and Safety Self-Assessment with 15 
basic standards to check. The purpose of this is:
A. To highlight to ECD programmes that they are responsible for the 

health and safety of children and staff at their sites.
B. To focus ECD programmes on ensuring that a baseline of safety is in 

place for children at present.
C. To make clear the link between compliance with norms and 

standards and registration.

Health and Safety Self-Assessment

Key point: The 

Health and Safety Self-
Assessment for Bronze 
stage does not replace 

the norms and 
standards but helps to 
ensure a baseline of 

safety is in place.

!



Requirements for Silver/Gold

A: FOR SUBMISSION

ÅBusiness plan (simplified)*

ÅApproved building plans or 

hand-drawn lay-out

ÅConstitution (if relevant)

* To include daily programme / 

implementation plan, staff composition and 

Discipline Policy

B: FOR SITE INSPECTION

ÅEmergency plan

ÅAttendance register

ÅAccident and incident register

ÅChild admission form (with 

medical conditions / allergies)

ÅHealth & hygiene policy

ÅProof of staff qualifications 
(Gold only)

C: FOR GOOD PRACTICE

ÅDaily menu

ÅSample nutrition guidelines

ÅSample transport policy

ÅSample lease agreement

ÅFinancial statement template

In addition, a health inspection report will be required for Silver, and a health certificate will be required for Gold.



A summary of roles and responsibilities

ECD Programmes 

ÅSubmit online application

ÅSubmit documents (at different stages)

ÅComplete Health and Safety Self-

Assessment 

ÅTake steps to ensure compliance with 

norms and standards

ÅFamiliarise and make progress with 

municipal requirements

Designated NGOs / NPOs

ÅShare general information and the 

application link

ÅSupport unregistered ECD programmes 

to apply and upload documents 

όΨǎǳōƳƛǎǎƛƻƴ ŎƭƛƴƛŎǎΩύ 

ÅShare information on Silver / Gold 

Å!ǎǎƛǎǘ ǿƛǘƘ ΨǊŜŀŘƛƴŜǎǎ ŀǎǎŜǎǎƳŜƴǘǎΩ ǘƻ 

ensure programmes get right support

ÅAssist with pre-inspection compliance 

and document uploads

ECD Forums

ÅShare general information and the 

application link

ÅEncourage unregistered ECD programmes 

to apply

ÅHelp to answer questions (using FAQs)

ÅSignpost support, including NGOs / NPOs







Contact details

eCares  contact number:

 0860 56 28 74



Thank You.



Leadership Master Class

Women -led initiatives in communities



Ms. Nicole Biondi

The Wayfindery



What Makes a 
Great  Leader? 
REFLECTIONS ON PRINCIPLES & PRACTICES

Nicole Biondi | The Wayfindery



LEADERSHIP







Nicole was showing 
off her LEADERSHIP 
qualities today 



LEADERSHIP















This one was BORN 
a LEADER 



[SOURCE: MIKE 
HUTCHINGS/REUTERS]



[SOURCE: TIME 
MAGAZINE]



[SOURCE: THE SPEAKERS 
FIRM]



[SOURCE: 
TRIALOGUE]



[SOURCE: 
WWW.GCINAMHLOPHE.CO.ZA] 







Someone who acts to fill 
the gap between what is 
and what could be to 
make the world a better 
place



YOU
!



Someone who acts to fill 
the gap between what is 
and what could be to 
make the world a better 
place



Who are you now and who 
do you aspire to be?

What values guide you and 
how would you like to be 
remembered?

What cause are you serving 
and are you taking others 
with you?



Great leaders are 
HIGHLY SELF -AWARE





EMOTIONS ARE NOT 
FIXED 

& 
NO ONE CAN MAKE 

YOU  FEEL 
ANYTHING.





ÅAware of their own 
emotional reactions

Å-CH>@OF I@ BIQ NB?S»L?
feeling at any given time

ÅComfortable with 
appropriately expressing a 
range of emotions in 
various personal and 
workplace settings

ÅAble to pinpoint the causes 
of their reactions

ÅAble to avoid personalising 
INB?LM» L?;=NCIHM




