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‘ INTRODUCTIGNIHE JOURNEY

‘ What is MRD, problem statement and aims
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‘ HighLevel National Roadmap




The Journey

2022/23 EDUCATION OFFICIALLY TAKES OVER ECD FUNCTIONS
(AS IS)

2023/24 TRANSITIONAL PERIOD & INSTITUTIONALIZING ECD
FUNCTION WITHIN EDUCATION OPERATIONAL FRAMEWORKS

ENVIRONMENTAL SCANNING ON REGISTRATION CHALLENGES

2024/25 PROVISIONING OF EARLY LEARNING SUPPORT
RESOURCES

BIRTH AND PILOTING OF BANA PELE MASS REGISTRATION DRIVE

2025/26 BANA PELE ROAD MAP LAUNCH

BANA PELE MASS REGISTRATION ORAESIFIED TO ALL
» PROVINCES
? basic education
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What is the Bana Pele ECD Registration Drive?

The government wants every young child in South Africa to have access to a quality
ECD programme , which provides three things:

Quality learning and development opportunities; a safe and nurturing environment; and
good nutrition.
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What is the p roblem we are a ddressing é

Nationally at least half of all ECD programmes are currently not registered in terms of the
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@ This means that more t

nan 20,000 ECD programmes operate outside the regulatory net and a

not part of any formal oversight processes.

Although these ECD programmes are attended by tens of thousands of children, they cannot
@ apply for the ECD subsidy that would help them to improve quality.

This disproportionately affects ECD programmes in lovincome communities T meaning the
poorest children are most likely to miss out on oversight and funding.

AChildren start schooling having early learning gaps, which widens throughout their
schooling journey

ATherefore our programmes are aimed at improving the quality of Early Learning and
Stimulation to ensure that children thrive by age five




From the General Household Sur2(21

- Aln Gauteng the estimated number

of children aged birtlg 5 years In

2025=1 579 905

| 263000 260748 260684 262216 264346 Al OO 2 NR A ya (] 2 (1 K S

there Is a total o#415120children

iIncluding the Grade R learners in

3 263734 264066 264204 265306 268 470 public schools

A This means more than 1m
children are not accounted

260 942 256 688 256 669 258 618 259 803

Nn
2 263 978 263 136 263 127 264 382 267 160

4 262 522 263 751 264 122 265 182 268 505

5 260 497 262 403 263 088 264 200 267 490

Total 1574773 1570791 1571894 [SHE@D5 1595773



FROM DBE ECD SURVEY
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GROWING GAUTENG TOGHHER

Gauteng Performance per Learning Domain

Domains
On Track Falling Behind Falllng Far Behin

Gross Motor Development

44%

23%

National

Fine Motor Coordination and visual Motor
Integration

National
Emergent Numeracy and Mathematics
Nationa

Cognition and Executive Functioning
Nationa

Emergent Literacy and Language
National

48

36%
30
37%
33.9
50%
41.4

59%
54.7

24

33%
34.5
29%
31.1
32%
32.1

22%
26

27

34.1

35

26.5

19.3



Aims of the ECD Mass Registration Drive

To enable government to pull every ECD programmes into the regulatory net and ensure
proper oversight of every oubf-home setting where children are cared for.

To substantially improve ECD programme compliance with all regulatory systems, includin
municipal systems

Further down the line, to ensure that more ECD programmes can apply for the ECD subsic
for children from low-income households.

To make the registration administration processes much less timeand resource-intensive
for officials and social service professionals
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How will the mass registration drive achieve those aims?

The main difference will be that the new system haaccessible entry -points
iInto and simplified pathways through an end-to-end registration process.

This means that the threshold for entry into the system ialistic and
attainable for ECD programmes in all communities.

It also means that the requirements have been madelearer, and the process
IS more straightforward to navigate.
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/ Key point:in \

order to help ECD
programmes to
Improve quality and
to make sure they
are safe for children,
we first of all need
to pull them into the

H/system. /




What does the simplified registration process look like?

STAGE 1 Initial conditional
AP F) LY registration

Support for STAGE 3 Review and

compli%?sﬁtes IS CO \V/I> =g determination

NEW BRONZE

GOAL.: GOAL.: GOAL.:
Every ECD programme in the systemEvery ECD programme compliant Every ECD programme registereg

NEW MASS REGISTRATION PROCESS




Health and Safety Sefkssessment

1. Itis the responsibility of ECD programmes to comply with the relevant
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2. Under the mass registration drive, the full assessment of health anc safety/
standards by Education District officials happens at theSilver/Gold stage. Key point:The
3. For theBronzestage, there is a Health and Safety Sefissessment with 15 | Health and Safety Self
basic standards to check. The purpose of this is: Assessment foBronze

L . |
A. To highlight to ECD programmes that they are responsible for the stage does not replace
the norms anc

health and safety of children and staff at their sites. standards but helps to

B. To focus ECD programmes on ensuring that a baseline of safety is in ensure a baseline of
place for children at present. safety Is in place.

C. To make clear the link between compliance with norms and /
standards and registration.
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Requirements for Silver/Gold

A: FOR SUBMISSION

A Business plan (simplified)*

A Approved building plans or
handdrawn layout

A Constitution (if relevant)

* To include dailyprogramme/
Implementation plan, staff compaosition
Discipline Policy

B: FOR SITE INSPECTION C: FOR GOOD PRACTICE

A Emergency plan A Daily menu

A Attendance register A Sample nutrition guidelines

A Accident and incident register

A Child admission forrfwith
medical conditions / allergies)

A Health & hygiene policy A Financial statement template

A Sample transport policy

A Sample lease agreement

nd A Proof of staff qualifications
r (Gold only)

[ In addition, a healtlnspection reportwill be required foiSilver and a healtlcertificate will be required forGold. ]
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A summary of roles and responsibilities

ECD Programmes

A Submit online application
A Submit documents (at different stages)

A Complete Health and Safety Self
Assessment

A Take steps to ensure compliance with
norms and standards

A Familiarise and make progress with
municipal requirements
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Designated NGOs / NPOs

A Share general information and the
application link

ECD Forums

A Share general information and the
application link

A Support unregistered ECD programmesA Encourage unregistered ECD programme

to apply and upload documents

to apply

6WadsoYAaarzy Ot AYRA&QPanswer questions (using FAQs)

A Share information osilver / Gold

A Signpost support, including NGOs / NPOs
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ensure programmes get right support

A Assist with prénspection compliance
and document uploads
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/T Explore / Early Childhood Development Registrations / eCARES National Dashboard / Province Dashboard ﬁ

[l View: Original

B https://tableau-analytics.heliumapps.com/#/site/DBE/views/eCARESMNationalDashboard/ProvinceDashboard2:id =2

[~ Data Guide

(& Watch =

Bronze Registration |Province Dashboard for Gauteng

Total Incomplete Applications

1,746

Total Applications

6,039

Provincial Target

4,600

% Target Achieved % Incomplete Applications

60.7% I -5 9%

P Data per metric | % Completed [ of Target indicated as bar chart

District Data Table

Incomplete / Not Started | | Complete

Admin Review Status

Total Applications

Tshwane South

Total Applications Completed

4,293

% Completed Applications

71.1%

Reviewer Status

sohannesburg South [ e B
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Tshwane West

Q, Search
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Total Applications Approved

2,793

% Approved (of Applications Completed)

I -5 1%
Approved &
® 335
® 273
@ 262
ENG = ¢ 17:58
~ & us = & 5 2025/07/01
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Contact detalls

eCares contact number:
0860 56 28 74







Leadership Master Class

Women -led initiatives in communities
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What Makes a
Great Leader?

REFLECTIONS ON PRINCIPLES & PRACTICES

Nicole Biondi | The Wayfindery



LEADERSHIP









Nicole was showing
off her LEADERSHIP
gualities today



LEADERSHIP
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[WANNA
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SOMEBODY 49 "

LYRIC VIDEO

Vevo







This one was BORN
a LEADER
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HOW BOLD LEADERSHIP
CHANGES THE WORLD

N\, DAVID LEWIS < JULES GODDARD
\ NN [AMRYN BATCHELLER-ADAMS




Someone who acts to fill
the gap between what IS
and what could be to
make the world a better
place






Someone who acts to fill
the gap between what IS
and what could be to
make the world a better
place



Who are you now and who
do you aspire to be?

What values guide you and
how would you like to be
remembered?

What cause are you serving
and are you taking others
with you?




Great leaders are
HIGHLY SELF -AWARE












A Aware of their own
emotional reactions ‘

A- CH>@OF | @ Bl Q NB?S;
feeling at any given time

A Comfortable with
appropriately expressing a
range of emotions In
various personal and
workplace settings

A Able to pinpoint the causes
of their reactions

A Able to avoid personalising
| NB?LM» L?; =NCI HM






