ECF Theory of Change

Guiding progress and strategies

ECF believes that applying a thorough Theory of Change
(TOC) helps guide the development of sound and
evidence-based programme strategies.

The organisation now applies this model and methodology
in its developmental interventions in the ECD sector.

Applying TOC offers many advantages for the ECF in
formulating, implementing, reviewing, and revising its

programmes and interactions with its primary constituency
and other stakeholders in the sector.

Systematic Analysis: TOC has helped ECF systematically
think through the underlying causes of development
challenges and their interconnections, determining what ECF
should prioritize to maximize its contribution to development
change.

Framework for Learning: TOC provides a framework

for learning within and between programming cycles. It
offers a logical approach to achieving change by identifying
development challenges, making assumptions on how
strategies could produce expected results, and testing these
assumptions against evidence of desired outcomes.

Monitoring and Evaluation: TOC monitoring and evaluation
have helped refine assumptions and inform decisions on how
approaches should be adapted to deliver planned results,
especially in rapidly changing circumstances.

Partnership Development: TOC can be utilized as a means
for developing and managing partnerships and partnership
strategies. The process of agreeing on a theory of change
establishes different views and assumptions among
programme planners, beneficiaries, donors, programme staff,
and other stakeholders.

Unified Communication: A common theory of change is the
basis for more effective and unified communication by the
organisation, clearly articulating its shared vision and strategy
for how change can happen.
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What is The Theory of Change?




ECF TOC focuses on the strategic
objectives under two programmes:

Strategic Objective 1:
Quality Early Learning Education

To capacitate women to provide quality early

learning services to children and families.

Strategic Objective 2:
Women Empowerment & Leadership
To equip and promote women's leadership

as small business owners.

ECF TOC is informed by the
following core beliefs:

There is a need for an adult-oriented learning process
where adults have access and take ownership of their

development of skills and knowledge.

ECD should be formalised and professionalised to
ensure the recognition necessary in the sector as a

crucial contributor to child and societal development.

Access to a support network is critical in the delivery

of quality ECD programmes.



The process that ECF follows in the
pursuit of its strategic objectives:
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ECF Theory of Change

Programme Logic Model
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INPUTS

Facilitators

ECD centre
database

Programme
content

Training materials

2  ACTIVITIES

|dentify & Engage
Community

ECD Forums
ECD centres

Recruit Principals,
Practitioners & Day
Mothers

Deliver ECD
training

|dentify centre
owners/ principals
for further training

Deliver business
and leadership
training

Conduct support
site visits

OUTPUTS

ECD forums
maintained

Principals trained

Practitioners
trained

Day Mothers
trained

Ongoing support
visits

4 IMMEDIATE EFFECT

Development of strong
relationships with ECD centres

Improved knowledge of:

L eadership, governance and
compliance of ECD centres

ECD centre norms and
standards

ECD classroom norms
and standards

Health and safety norms
and standards

Broader role of ECD centres
in the community

Delivery of quality holistic ECD
interventions for children

Critical role of parental
participation in ECD

|dentification of critical ECD
ecosystem stakeholders

Leveraging resources from the
ecosystem and community

Increased self-confidence
levels of staff in the ECD sector
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The adoption of a Theory of Change has led ECF to the detailed consideration of how it designs its programmes and
their impact the ECD ecosystem. It now has a greater focus on communications and harmonised collaborations with a

much broader group of stakeholders in the ECD sector. This has been to the benefit of the ECD centres, their principals,
practitioners, staff, and ultimately the children attending the pre-schools.
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