
INSIGHTS AND 
PRACTICES IN ECD 
LEADERSHIP SUMMIT



HOST

Thembekile  Mrototo



WELCOME ADDRESS

Adv. Nelson Lolwane
Early Care Foundation 

Chairperson



Mr  Nelson  Lolwane  is a practicing  Advocate  of  the  High  Court  of  South  Africa ; and 

has had over  30  §rn ¡2 experience  as a Consultant  in  Commercial  law  litigation,  

Strategic  Management,  Forensic  Investigations  and Corporate  Governance  

Compliance  Programmes . He was  appointed  as Trustee  of  the  Early  Care  

Foundation  in  October  2021  and a Chairperson  in  March  2024 .



MESSAGE  OF SUPPORT

Mr. Lunga Schoeman
DBSA 

Head of Corporate Social 
Investment Unit



Lunga  Schoeman  heads  up the  DBSA corporate  social  investment  unit . Previous  to  

this  role  he led  similar  functions  at  blue  chip  and JSE listed  companies  such  as 

Sanlam,  Shoprite  and the  Ocean Group . He also  served  as Innovation  Director  at  

the  DG Murray  Trust  < responsible  for  driving  innovative  strategies  in  the  areas  of  

community  development,  NGO strengthening  and systems  innovation . 



OPENING ADDRESS

Dr Janeli Kotze
South African Department of 

Basic Education
Acting Director for Early 
Childhood Development



Janeli  ^|¢¨ė is currently  the  Acting  Director  for  Early  Childhood  Development  at  

the  South  African  Department  of  Basic  Education . She led  the  shift  of  the  ECD 

function  from  the  Department  of  Social  Development  to  the  Department  of  Basic  

Education  in  2021 . She is now  responsible  for  leading  ECD expansion  and quality  

improvement  in  the  Department  of  Basic  Education . She completed  her  PhD in 

Economics  at  the  University  of  Stellenbosch,  focussing  on understanding  the  

complexities  of  the  South  African  education  crisis  and on the  improvement  of  

national  policy  around  this  issue . 



How to achieve universal access to quality ECD by 
2030



Why ECD?

Research from around the world confirms that the years 
between birth and school are a critical window of 

opportunity and risk, not only for every child, but also for 
their family and wider society. 

The benefits of ECD programmes go beyond the child and 
extend to the community, economy and gender equity. This 
ǿƛŘŜǊ ƘŜƭǇǎ ǳǎ ǘƻ ǎŜŜ 9/5 ŀǎ ŜǾŜǊȅƻƴŜΩǎ ŎƻƴŎŜǊƴ ŀƴŘ ŀǎ ŀ 

foundational investment in a stronger society and economy.

The importance of getting the early years right Childcare and inclusive economic growth

A child that thrives by five

A learner that reads for meaning by age 10

A student that passes matric with a bachelors pass

An economically productive citizen

Å Local economic development

Å Providing much needed childcare so parents can work

Å Unlock job creation and micro-enterprise development 
opportunities

Å Improve skills and working conditions among 224,000 
women in the ECD sector

The cost of inaction and gaps in provision in poor communities is high

Strategic Priority 1: Inclusive 
growth and job creation

Strategic Priority 2: Reduce Poverty 
and tackle the high cost of living



High-level Theory of Change

Key questions: what are the set of services that should be delivered to drive improvements across the 

essential package of ECD?

Gross Motor 

Development 

(GMD); 

Physical 

Growth

Emergent 

Literacy and 

Language 

(ELL). 

Cognition and 

Executive 

Functioning 

(CEF); 

Emergent 

Numeracy and 

Mathematics 

(ENM); 

Fine Motor 

Coordination and 

Visual Motor 

Integration (FMC-

VMI); 

Environmental/

household context



Where we are

Only 16% of poor 
children benefit 
from subsidised 
access to ECD

40% of children 
live in food 
insecure 

households

Over half of ELPs 
are unregisterd 
and thus unable 
to apply for the 

ECD subsidy

Early learning 
accounts for only 

0.3% of 
consolidated 
government 
expenditure

70% of children 
live in households 

with per capita 
income below 

the upper-bound 
poverty line

90% of 224 000 
strong ECD 

workforce earns 
below the 

minimum wage

62% of quintile 1 
(poorest) children 

not 
developmentally 
on track by age 5

Fees remain a 
barrier as 94% of 
ELPs charge fees 
and 69% rely on 

fees as their 
primary income 

source



Where we should be:
Total number of children aged 0 -5.5

6 337 993
Existing access to ELPs Target access by 2030 Access gap

Age (years) Total children % of total 
children Total children % of total 

children Children

0-2 744 729 22% 1 029 706 30% 284 977
3 603 658 50% 850 201 70% 246 543
4 690 372 59% 989 861 85% 299 489

5 - 5.5 384 502 73% 500 199 95% 115 697
Total 2 423 261 3 369 966 946 705

Total number of poor children 24 aged 0-5.5
4 328 049

Current access % of poor 
children Target access % of poor 

children Access gap

Poor children 
accessing ELPs 1 504 584 35% 2 301 261

53%
796 677

Poor children 
subsidised 687 56025 16% 2 301 261 1 613 701



2030 ECD Strategy: Vision

Universal access to quality ECD prioritising the most 
vulnerable children by 2030

The definition of universal access is that every community has the 

right mix and availability of ECD programmes to meet the 

needs of the families and children in that community. 



Population-based 
planning:

Identify the most vulnerable 
communities with the lowest 
access to ECD programmes.

Prioritising townships, informal 
settlements and rural areas

Co-ordination: 
DBE coordinating Implementing 
Partners to expand access and 
improve quality through PPPs

DBE coordinating local 
government, DOH and DSD to 

deliver integrated services

Mixed-modalities:

 Universal access to a range of 
ECD programme modalities: 
both ECD centres, and non-
centre based programme

DBE sets and monitor quality 
standards

New ECD Service Delivery Model:

Universal access to ECD programmes for all children, prioritising the most vulnerable children to achieve the 6 
Social Justice Principles of Access, Quality, Redress, Equity, Inclusivity and Efficiency 

Using ECD Census Public Expenditure & Institutional Review Using Thrive by Five

The Service Deliver Model will be delivered through partnerships with Social Sector Partners 



DBE: 
Å Legislation and policy for ECD
Å Planning, coordination and directing access expansion
Å Quality assurance and regulation
Å Subsidising all eligible children 

Sister Departments: 
Å Line function related mandates towards ECD
Å Joint delivery of integrated programmes

Public-Private Partnerships with social partners:
Å Working with NGOs and Partners to
Å Expand access
Å Quality improvement and support 

Donors & business:
Å Funding implementing partners for their support in expanding 

access and improving quality.
Å DBE will consolidate funding to ensure coherence and 

strategically target funding to the most vulnerable communities.

Social Compact for ECD



9/5 ǇǊƻƎǊŀƳƳŜǎ ŀǎ ŀ Ƙǳō ŦƻǊ ŀ ΨǿƘƻƭŜ-of-
ǎƻŎƛŜǘȅΩ ŀǇǇǊƻŀŎƘ ōȅ ōǊƛƴƎƛƴƎ ǇŀǊŜƴǘǎ ŀƴŘ 
communities together.

A good ECD leader sits at the centre of this 
and is the conduit to brings everyone 
together.

Social Compact for ECD: The role of a leader





Realities of ECD Leadership 
by 

ECD Centre Principals



Ms. Busisiwe Mahlobo
Owethu Day Care Centre 

Alexandra
ECD Centre Principal



Busi  Mahlobo  is a Principal  at  Owethu  Day Care Centre  since  2020 . Before  taking  

over  the  managing  of  the  ECD centre,  Busi  was  a Service  Controller  and 

Administrator  at  Ricoh . She is passionate  about  the  development  of  children  in the  

early  years . A lot  of  what  she is applying  is practices  from  her  late  mother,  formal  

training  in  ECD that  she has received . She currely  has a Level  5  ECD with  Teacher  

Learning  Centre .



Owethu Day 
Care Centre

Alexandra





Alexandra



Grandparents Day



Ms. Lorato  Duma
Lusemanzi Day Care Centre 

Orange Farm
ECD Centre Principal



Lorato  Duma is the  founder  and principal  of  Lusemanzi  ECD, Ligotshwa  Early  

Learning  Centre  and Lusemanzi  Day Care. She is passionate,  dedicated  a hands - on 

principal . She has been working  in ECD sector  for  10 years . She holds  a National  

Diploma  in ECD.  She is a community  leader,  Chairperson  and a  born  again  

Christian .  She is known  for  her  patience  and her  ability  to  motivate  other  

principals  to  achieve  their  goals . She is vocal  about  children's  rights  and runs  

champaigns  on child  protection,  abuse  and safety . She is known  of  her  kindness  

and helping  hands .



LUSEMANZI EARLY
CHILDHOOD 

DEVELOPMENT
Lorato Theodora Duma

 



BACKGROUND OF THE 

ORGANIZATION

LUSEMANZI EARLY CHILDHOOD DEVELOPMENT 

Ç IS A NON-PROFIT ORGANIZATION

ÇWE STARTED 15 JANUARY 2013 AND

Ç  WE RECEIVED OUR NPO CERTIFICATE 0N 11 SEPTEMBER 2014. 

ÇWE ARE SITUATED AT 6899 DRIEZIEK EXT 3 ORANGE FARM 
NEXT TO GOVERN MBHEKI PRIMARY SCHOOL MAIN GATE, 

REGION G (WARD 5). 

ÇWE CURRENTLY LEASE THE JOHANNESBURG PROPERTY 
COMPANY. (JPC) COMMUNITY FACILITY SITE.

29



LUSEMANZI EARLY CHILDHOOD DEVELOPMENT 30

OUR MISSION

Ç  TO PROVIDE A HAPPY, 
CARING, SECURE AND 

EDUCATIONAL BASED 
ENVIRONMENT FOR 
EVERY CHILD AND 
PARENT. 

Ç TO LAY A STRONG 

FOUNDATION, ENSURING 

THAT CHILDREN ARE 

SCHOOL READY AND THEIR 

CONFIDENCE IS WELL 
DEVELOPED

OUR AIM

Ç TO INITIATE AND FACILITATE THE 

DEVELOPMENT AND 

SUSTAINABILITY OF PARTNERSHIP 

AND COMMUNITY NETWORK OF 

SUPPORT TO THE CHILD, THE 

FAMILY AND EARLY CHILDHOOD 

DEVELOPMENT PRACTITIONERS.

Ç TO ADVOCATE AND PROMOTE 

THE ESTABLISHMENT OF 

PROGRAMMES, FACILITATORS, 

TRAINING, SUPPORT AND 

RESOURCES FOR THE PROVISION 

OF EARLY CHILDHOOD 

DEVELOPMENT.

OUR OBJECTIVE

Ç TO PROVIDE A 

STIMULATING 

ENVIRONMENT FOR 

LEARNING

Ç TO HAVE CLASSROOMS 

THAT ARE SAFE AND 

WELCOMING

Ç TO HAVE A TOY LIBRARY

Ç TO HAVE  PROGRAMS THAT 

WILL ASSIST WITH 

HOMEWORK AND AFTER 

SCHOOL ACTIVITIES SUCH 

SPORTS AND ARTS.



CURRICULUM

COMMUNICATION, LANGUAGE 

& LITERACY

Ç Children are 

encouraged to extend 

their vocabulary and 

fluency by talking and 

listening, by hearing 

and responding to 

stories, songs, rhymes, 

painting, drawing, 

counting, and writing.

PERSONAL, SOCIAL, AND 

EMOTIONAL DEVELOPMENT

Ç Children are encouraged 

to share and co -operate 

with other children and 

adults. 

Ç Through activities, 

conversation, and 

practical examples, they 

learn acceptable ways to 

express their own feelings 

and to have respect for 

the feelings of others.

31



LUSEMANZI 
ECD 

STAFF 
MEMBERS

32

Ç WE CURRENTLY HAVE 115 

CHILDREN

Ç 11 STAFF MEMBERS



LUSEMANZI
ECD

BEFORE   AFTER   



LUSEMANZI
ECD



PROGRAMS
LUSEMANZI ECD
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Ç THEFT, it  seems like our sector is under attack this year, several ECD 
faced a hectic theft. They still  everything including  food and children 
toiletries.

ÇNot having a secured fence or electrical fence

ÇNot having enough resources to educate and equip children holistically, 
we also want to introduce technology.

ÇElectricity comes and go, that also damages our equipment's.

ÇTransport when we do groceries or collecting donation.

ÇAuditors



Ç I started working at Arekopaneng as a Preschool teacher for 3 years

Ç I then open my own ECD 2013, the experience was nice and motivated me to operate an ECD.

Ç I have The National Diploma in ECD.

Ç I m a community leader.

Ç WHAT SUSTAIN  OUR ECD

Ç Dedication, leading, focus, connect with others.

Ç  KNOW WHAT YOU WANT AND EMBRACE IT.

Ç What makes a good leader in ECD

According to me being a good leader in ECD space  is to lead by example provide your  ECD staff WITH CLEAR  Vision, objectives and goals, 
connect with other ECD forums, get advices and advice others, avail yourself, networking  and attend training/ workshops motivate staff.

Make sure you donŷt lose sight of your goal to improve early learning outcomes provide exceptional experiences for the little ones.

Ç My fundraising methods

Ç Fundraising is not easy is a challenging work, I use google to check different CSI that support ECD, THEN I WRITE AN EMAIL SEND OUR 
WISH LIST.

Ç  I also have fundraising ideas such as children wear civics, or sport day, we also do fundraising with  local shops.

37EXPIRENCE : 



OUR WISH LIST 2024

Å OUR 2024 WISHLIST

Å

Å Infrastructure

× Office and Sick Bay

× CHAIS, TABLES, GENERATOR & SOLOR, 

× 3 classrooms

× Gas cylinder 48kg

× Heaters x 5

Å (EMS) Emergency

× Fire extinguishers x2 

× Syrin  x 2

× Fire blankets x 3

× Assembly point x 1

× Smoke detector x1

× Alarm x 2

38

Å OFFICE FUNITURE EQUIPMENTS

Å

× Desk x 5

× Filling cabinet x 15

× Printer, copier, scan machine x 1 ( big)

× Laptops x 2

× Computer x 1

× Office Chairs and tables x 5

Å LEARNING MATERIAL

V ®ÓÉÔÔ×dÕÑÆÞÎÓÌdÊÖÚÎÕÒÊÓÙ̃Ø

V books and toys

¶ Puzzles all ages.

¶ Building blocks

¶ Musical instruments

¶ «ÆÓÙÆØÞdsdÒÆÐÊdÇÊÑÎÊÛÊdÊÖÚÎÕÒÊÓÙ̃Ør

Å OUTDOOR PLAY EQUIPMENT

× Sand pit x 1

× ¸ÍÊÑÛÊØdËÔ×dÐÎÉØ̃dØÈÍÔÔÑdÇÆÌØ

× Artificial Grass 20 by 35 m

× Building blocks

× Swimming pool x 1

× Jumping Castle x 1

Å TOYS

× Scooters x 50

× Holla hoop x 50

× Soccer ball 5

× Cars x 15

× Dolls x 15

× Tea set x 5  ˾make believe

× Stove x 1

× Peg board x 9

× Skipping rope x 15

× Rainbow shade net
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THANK YOU

Lorato Theodora Duma

Founder of Lusemanzi ECD

Lusemanzi@gmail.com

0782484840

NPO: 142/069

PBO: 930058792

mailto:Lusemanzi@gmail.com


ECF Research

Reframing contributors of 
ECD centre

success



ECF RESEARCH: REFRAMING CONTRIBUTORS OF ECD 
CENTRE SUCCESS: 
Leadership core capabilities and motivations towards centre 
sustainability in community 

Jasmine Jacob | Researcher



Jasmine  Jacob supports  the  Early  Care  Foundation's  as its  independent  Research  

Officer  to  contribute  to  the  development  of  insights  that  support  advocacy,  build  

strategic  clarity  and create  shared  understanding  for  action  in  the  ECD sector . 

Jasmine  has spent  the  last  8  years  working  with  local,  provincial  and national  

stakeholders  on interdisciplinary  projects  with  a more  recent  focus  on providing  

research  and strategic  development  support  for  impact  in  complex  contexts . 

Originally  from  Limpopo,  Jasmine  is currently  based  in  the  Western  Cape.



Reframing contributors of ECEC centre success:
Leadership core capabilities and motivations towards 
centre sustainability in community 

Jasmine Raju Jacob



RESEARCH STUDY
EARLY CHILDHOOD EDUCATION CENTRES
PRINCIPALS IN GAUTENG & THE WESTERN CAPE

Å8 ECECs showing signs of positive deviance
ÅAll female principals
ÅMultigenerational 
ÅMultilingual 
ÅBased in Townships & Informal Settlements
ÅRegistered and unregistered centres
ÅRegistered/In progress NPOs
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*Based on the work of Bronfenbrenner (1994) on ecological models of human development



Measures of Quality

Structural quality
Structural quality is considered to shape the 

creation of the learning environment in which 

children work and play. 

These are variables that define the organisation and 

implementation of ECE often at a macro- and micro-

level. Regulation of these variables happens at a 

national level often through state agencies. 

Examples include practitioner training,  

qualifications and child-staff ratios. 

Process quality 
Process quality is considered to shape the interactions and 

experiences of children in the learning environment. 

These are variables that define the everyday social, emotional, 

physical and instructional interactions and experiences with 

adults and resources within ECEC settings. Regulation typically 

occurs by adults in these settings who are responsible for 

establishing the social and educational setting in the centre. 

Examples include staff-child interactions , parent and/or peer 

interactions and communication linked to learning activities, 

routines or play. 



Pathway from Leadership to Process Quality

leadership 
development 

levels of 
process quality 

effectiveness 
of leaders

greater 
knowledge & 

skills

1. Staff leadership

2. Positive 
workplace 

climate

3. Organisational 
culture of learning 

& improvement

Visualisation of Douglass (2019) work in the paper Leadership for quality early childhood education and care

4. Alignment and 
coherence of 

centre's educational 
programme

curriculum

teaching

assessment

positive staff-
child interactions



RESEARCH QUESTION
WHAT FACTORS AND MOTIVATIONS HAVE CONTRIBUTED TO 
THE SUCCESS OF EXISTING CENTRES IN LOW-RESOURCED, 
LOW-INCOME CONTEXTS?



Priorities: Call to Action 

There is a need to:
1. Redefine ECEC Leadership
2. Reframe ECECs as businesses
3. Support training for centre sustainability and greater levels 

of process quality
4. Direct research and collaboration



"The intimacy, flexibility, diversity, and individualization of early childhood 

programs create a decidedly different leadership context than the formality, 

uniformity, rigidity, and bureaucratization that has been conventionally 

associated with the corporate setting." 

-  Kagan and Hallmark (2001:8) 

The Need to Redefine ECEC Leadership



The Need to Reframe ECECs as Businesses

¶ For ECE centres to be seen as businesses and ECE centre principals as business owners/leaders

¶ For a greater focus on financial/economic sustainability of centres to ensure continued delivery 

of services and payment of staff

¶ For more attention on the connection between leadership, management and administration 

responsibilities to support the successful functioning of centres

¶ For collaborative, targeted training focused on developing relevant, practical skills of ECE 

principals 

¶ To recognise the role of ECEC principals as businesses that contribute to the upskilling of the 

ECE workforce, contributing to the personal and professional development and advancement of 

their employees in the communities they serve



The Need to Reframe ECECs as Businesses

¶Development of the professional self towards self-efficacy 

¶Leadership development & mentorship  

¶Centre management & administration 

¶Financial management & record keeping

¶Fundraising & how to leverage existing resources

¶Networking & partnership building

¶Reflection & preservation of learning for sustainability

¶Problem-solving for context

The Need for Training for Centre Sustainability 



The Need for Directed Research & Collaboration

¶ The entrepreneurial competencies of ECEC principals 

¶ The role of self-efficacy and self-motivation of principals and staff

¶ The role of non-profit organisations in assisting with registration challenges, additional training support to provide 

direction and support principals as centre business leaders

¶ The role of spaces such as ECD forums and networking opportunities in connecting and developing principals

¶ The role of private-public partnerships to develop a greater understanding of how to support centres and 

principals

¶ The role of culture and space on relational ways of working in ECECs in townships vs informal settlements

¶ The implications of different socio-economic contexts and leadership models on the professionalisation of the 

sector through training and qualifications

¶ The effects of structural quality variables on process quality variables in ECECs

¶ The effect of ECEC leadership models on child developmental outcomes
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