: Facilitate
and promote children’s
access to quality early
learning development
from the years zero
to five.

: Laying a
foundation for children
to access quality early
childhood development
education.

: To capacitate,
mentor, and support
informal ECD owners
and practitioners to
provide quality ECD
which promotes viable
SMEs and contributes
to children’s potential.
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NEW SPACES IN ‘23

The Early Care Foundation (ECF) is pleased to announce that 2023 has been
another year of high activity through the delivery of a variety of interventions
in the Early Childhood Development (ECD) sector, as well as a continued
expansion of its geographic reach. The organisation has easily surpassed its
pre-Covid levels of activities. It has expanded into new spaces based on its
core competencies of training and facilitation, government liaison, community
engagement, resource and course development, and its substantial experience
in early childhood care and development.
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In 2023, ECF expanded its footprint to include 7 provinces, involving 518 ECD
centres in 49 communities. It delivered ECD and basic business skills training to
929 Site Heads and Practitioners whose newly learned skills impacted upon over
18 475 preschool children.

The organisation also conducted 164 Early Leaming Outcomes Measure (ELOM)
baseline assessments and 128 ECF site assessments. ELOM assesses the developmental
level of preschool children in ECF affiliated sites and the site assessment to determine
the level and quality of ECD delivery at each centre.

In addition, the ECF provided structured interventions for 76 day mothers caring for
456 children from birth to 4 years old. Through the Do More Foundation’s Eat Love
Play Talk programme, 156 parents benefitted from early learning training.
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In 2023, the ECF undertook a strategic planning exercise and embraced its own
theory of change in developing its future service delivery targets. The organisation
performed extremely well in 2023 and met the majority of its set targets, as well as
exceeding its 2022 actual achievements.

Programmes

Programmes

Care Skills Programme

Care Accredited Programme
Child Development Programme
Money Management Programme
Day Mothers Programme
National Curriculum

Framework Training

Learning Resource Provision
and Training

ECD Forum Leadership Training
Parenting Programme (ELPT)
Inclusion Workshops

ECD Practitioner
NQF Level 4 Qualification

ELOM Baseline Assessments
(children)

ECF Baseline Centre Assessments

2022
Actual
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IMPORTANCE OF EARLY CHILDHOOQOD
CARE AND DEVELOPMENT

Research shows that the most important period of human development is from birth
to eight years old. During these early years children develop their cognitive skills,
emotional well-being, social competence, and sound physical and mental health.
These are the learning and life skills they will carry with them for life. If children are
deprived of the opportunity to properly develop at this stage it compromises their
future leaming and adversely affects their success in life.

The importance of the development of appropriate skills in early childhood cannot be
underestimated. So, it is of grave concern that over 4 million children in South Africa
do not have access to early learing programmes.

This situation needs to be addressed m--o

with extreme urgency, and the Preschool
government is in the process of Children

implementing compulsory formal
ECD programmes throughout the m""

entire country. In the meantime, Cfgildren
organisations like the ECF are birtrr?ri]:g4
striving to fulfil the need for years old

the provision of quality ECD

interventions, predominantly in Youth across

impoverished communities through >provinces

collaborations and partnerships.

ELOM Baseline
o Assessments




LEARNING

Play is the most effective way for children to develop their learning and life skills at
early stages of their lives. The UNICEF publication Learning through Play (2018) neatly
encapsulates why play promotes learning in ECD programmes.

- children play to make sense of the world
around them, and to find meaning in experience by connecting
it to something already known. Through play, children express
and expand their understanding of their experiences.

— look at children — or adults — playing. Often
i smiling and laughing. Of course, play may have its frustrations
~ and challenges, but the overall feeling is one of enjoyment,

2L motivation, thrill, and pleasure.

: - watch children playing, and you will
usually see that they become deeply involved, often combining
physical, mental, and verbal engagements.

— play and learning are not static. Children
play to practice skills, try out possibilities, revise hypotheses,
and discover new challenges leading to deeper learning.

- play allows children to
communicate ideas, to understand others through interactions,
- paving the way to build deeper understanding and more

powerful relationships.
w

The ECF strongly supports leaming through play and advocates it in all its programmes.




THE EARLY CHILDHOOD
DEVELOPMENT ECOSYSTEM

The ECF believes that the training of practitioners to lift the standards of early
childhood education, to the benefit of young children, is not the only aspect which
urgently needs to be improved in the ECD sector. ECD sites do not exist in isolation,
but are part of a bigger ecosystem, which includes amongst others, parents,
communities, resources, government structures, and infrastructure.

—° PARENTS -/ ) - -~~~ GOVERNMENT

Regulatory framework

Engaged in childhood
ensuring quality care.

development journey.

---- RESOURCES

HR, Financial, Educational:
Vital tools for educational
support and delivery of Early
Learning programmes.

COMMUNITIES ----

Supportive hubs for
holistic growth.

NUTRITION:------OQ N o - - - ---- INFRASTRUCTURE

Physical spaces fostering

Critical for children’s health
learning environments.

and development.

For this reason, the organisation is striving to form partnerships with other
NGOs and other key stakeholders. The aim is to involve other parties in
interventions that can add value to the whole ECD environment in and around
the ECF network of centres. These include amongst others, nutrition support,
establishing food gardens, parenting interventions, hygiene and health training,
infrastructure upgrading, access to resources, compliance towards norms and
standards as well as registration.




DONORS

The work of the ECF would
be impossible without the
ongoing support of its loyal
donors and the inclusion of
new funding partners.

Our sincere thanks to all of
those who have chosen early
childhood development as
critical areas for support.
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Physical address:

18 Acacia Road, Chislehurston,
Sandton, 2196

Postal Address:

PostNet Suite 1010
Private Bag X9, Benmore, 2010

& 011 463 0551
@ https://earlycarefoundation.org

[ info@earlycarefoundation.org

Registration number: IT 1155/90
PBO: 930002716
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NPO number: 078-907
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