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of Basic Education.

An integral part of this transition has been
the National Census of Early Childhood
Development Programmes and Centres.
This census aimed to collect data on all ECD
Programmes in South Africa to get a better
understanding of the early learning and
development situation and to gather reliable
information to enable a move towards a
centralized information system to inform
resource allocation and oversight management
of ECD centres across the country.

This census was published in May 2022 and
contains the latest data on the state of the ECD
sector in South Africa. Its comprehensive scope
covers several crucial factors influencing the
ECD environment, and the delivery of Early

Learning Programmes (ELPs). y

il

- Dr Tshepo Motsepe

-

ved to be a noteworthy year for the ECD sector.

It has seen the continuing transfer of responsibility for the sector
from the Department of Social Development to the Department

This census identified and documented over
42 000 ELPs which are active in the country
catering to approximately 1,6 million children.
This is an estimation as currently there are no
accurate figures on the number of children
from birth to six years of age in the country.
The previous assessment of this number was
6,2 million children’. This implies that at least
4,2 million children who are eligible for

ECD support are not involved in any form

of ELP at this time. The seriousness of this
situation cannot be underestimated. These
children are being excluded from critical early
childhood learning and skills development.
These developmental deficits will manifest
throughout their formal education careers and
will probably adversely affect their entire lives.

3 | Message from the Patron

1 South African Early Childhood Review 2022

The National Census

National Census identified

42 000

Early Learning Programmes
approx. 1,6 million children.

Census published in May 2022 contains the latest data on the
state of the ECD sector in South Africa. Its comprehensive scope |
covers several crucial factors influencing the ECD environment.

4,2

million children
not involved in ELPs

Children not involved in critical early childhood
learning and skills development. These deficits will
manifest throughout their formal education careers
and will probably adversely affect their entire lives.

0/ of staffin existing ‘-'i:'--
2 2 A) ECD centres have
no qualifications.

of staff in existing ECD
centres have NQF level
4-9 ECD qualifications.
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Qualifications shortfall

The study also highlights the severe shortfall in qualifications
of ECD practitioners in the existing ECD sites, where only

- 52% of staff have NQF level 4-9 ECD qualifications, 27% have
undergone relevant skills training, and 22% have no ECD
training at all.

Of these sites only 40% are registered or partially registered

~ascare sites by the DSD and 33% receive a government
subsidy. It goes on to draw attention to deficits in structures,
water, and sanitation, as well as a lack of adequate age

appropriate learning and teaching resources in existing sites.

52"

of staff have NQF level
- 4-9 ECD qualifications.

22

have undergone
levant skills training

of staff have no

qualifications.
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In common with other research, the census again
emphasizes that children in poor communities
are severely disadvantaged in the current
situation. They face a lack of access to any kind
of ECD intervention, or if they do have access,

it is likely to be delivered by underqualified or
unqualified people in poorly serviced and under-
resourced sites.

However, this census is one side of a coin, the
other side of which points towards a need to
provide quality ECD for an estimated 4,6 million
children. This implies a need for an additional
105 000 ELPs which need to be properly serviced
and resourced and staffed by 405 000 suitably
qualified ECD practitioners. A truly daunting task,
requiring a steadfast, concerted effort from all
sectors of our society to ensure our children
receive high quality education and nurturing in
their formative years. Skills and learning that will
have long-lasting benefits for children, families
and our country. &\

-

This urgent need to develop, expand, and
bolster the ECD sector underlines the vital
role that the ECF and other NGOs are
playing in the empowerment of women from
disadvantaged communities through the
provision of quality ELPs.

It is my pleasure to report that the ECF has
had an excellent 2022 and has shaken off the
ill effects of the Covid-19 pandemic on the
organisation. It has continued to expand its
footprint and scope way past its pre-Covid
reach.

Its service delivery statistics are presented in
this report, but it is worthy of note that the
organisation has also designed, tested, and
implemented several new interventions to add
to its existing portfolio of training programmes.
It has also embraced a collaborative approach
which bri 1
the ECD fi
interv

different stakeholders in
oad based, holistic
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Overview

- Ms Ipeleng Mohlala

Early Childhood Development (ECD) is a period of rapid and critical

J development in children from conception to five years.

(.

Quality nurturing care during this period,
adequate nutrition, good health care,
protection, play, and early education are vital
for children’s physical, cognitive, linguistic,
and social-emotional development.

It has been proven that by the time a child
reaches five years old, 90% of their brain
has already developed, which means the
progression from birth to school going age is
the most important time of their lives.

Children from marginalized communities who
are unable to access quality support during
this critical development phase of their lives
are put at a distinct disadvantage. If they start
school at five without early years’ support, they

will not only have a limited vocabulary and
ability to learn, but it is doubtful if they will be
able to ever make up for the deficits in their
development. This puts them at a distinct
disadvantage for their entire lives.

The landscape of ECD in South Africa is a
complex one. While the country has made
significant strides in recent years, challenges
persist. Access to quality ECD services remains
unequal, with disparities across regions,
socio-economic backgrounds, and
communities. Many children, especially in
marginalized communities, continue to face
barriers that hinder their development and
educational prospects.

7 | CEO's Report

The pandemic exposed
other gaps within the

sector, and this brought
significant change for
stakeholders at all levels.

There is now a sense of collaboration
and acknowledgement that the agenda
of early childhood development needs
collective efforts to achieve maximum
impact. ECF partnered with nutrition,
infrastructure, literacy, and food
gardening organizations to support the

development of ECD centres. in early yearsis a

Invest%'nent
national priority
Investment in early years is a national
priority to ensure that the foundation of
next generation is solid, and the future

of our children is secured.
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‘The ECF's strategic planning process has
“identified 3 primary objectives:

Quality Early Learning Education - ECF will continue
to capacitate women by delivering training and on-site
support resulting in quality early learning services
children in their communities. The ECF aims is
xpand its portfolio of training modules, test and

J prove their delivery, and extend the organisation’s

] -P national footprint.

Primary ;
objectives g
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E Women Empowerment and Leadership

- ECF will strive to empower women to
become community leaders, pre-school
business owners, and local employers
through business skills training and
mentoring.

The goals are to increase the number of
ECDs run by women as small enterprises;
and to empower women to take their
rightful place in society as leaders,
entrepreneurs, and nurturers

of the young.

Advocacy and Knowledge Production

- ECF will endeavour to increase its
influence in the ECD sector through
sharing its evidence based programmes
and practices with stakeholders.

The organisation aims to be a respected
voice in the sector, based on its
experience and proven expertise.

The ECF offers a full portfolio of Early
Childhood Development courses.

It aims to provide women with skills for
developing children and managing community
based preschools. It believes that by
empowering women, it empowers entire
communities. The ECF runs both centre-based
and non-centre based training programmes.

Centre-based programmes focus on pre-school
teaching and management within the pre-school
environment. In addition to in-person training,
the organisation provides regular site visits

to participating ECDs throughout the training
to ensure participants can implement their
learnings in their classrooms. Non-centre based
programmes are for group learning outside of
the preschool environment. They are designed
for day-mothers who take care of a small
number of children in a home environment,
and for parents to enhance their own children’s
formative development.
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Leadership
Programme

22

NPO Managers

New programmes

The organisation is well-known for its existing
programmes which include the C.A.R.E.

Skills Programme, Money Management
Programme, Child Development Programme,
and Early Childhood Development Practitioners
Programme.

However, during this reporting period the
organisation has also developed the following
new programmes:

C.A.R.E
programme

249
e

New
Programmes
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ECD Forum Leadership Training Programme

The initiation of ECD forums aim to facilitate
interactions amongst groups of ECD stakeholders
on topics of interest. Including child safety,
healthy menus, ECD registration requirements,
and the shift in ECD responsibility from the
Department of Social Development to the
Department of Basic Education. Additionally, the
forums seek to improve teaching and learning

in ECD centres through the advocacy of play;
empowerment of ECD owners through business
mentorship; and by creating a collective voice
within communities to highlight the learning
issues young children often face, and how to
collectively address such issues.

Community Development:

Care of Babies, Toddlers and Young
Children Skills Programme (29 NQF credits).
This programme has knowledge, simulation,
and practical components so practitioners will
learn in a way that makes it possible for

them to apply their knowledge.

This learning programme will equip and
empower practitioners working with babies,
toddlers, and young children to serve their
needs holistically and provide quality care while
keeping records, data, and information. The
selected unit standards form three (3) modules
for this programme.

ECD Governance and Compliance Programme

To be fully compliant an ECD centre must meet
the requirements of the Department of Basic
Education, Department of Social Development,
and the local Departments of Health. These
requirements include having a valid registration
certificate, meeting the norms and standards
for infrastructure, health and safety, staff
qualifications, curriculum and learning
programmes, and being subject to quality
assurance review or inspection at least once

a year. The programme is designed to inform
principals on the requirements and registrations
with the various departments and allows
principals to self-reflect and check their progress
against the requirements.
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ECD Forum
Leadership
Training

26 |

Money
Management

199 |

Child
Development [

95

C.ARE.
programme

249

ECF programmes attendees 543

Day Mothers

_

ECF follow up and
support visits

2 Baseline Centre
g Assessments conducted
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Plans for 2023 and beyond

ECF plans to deepen its impact in the current
communities to increase the reach of ECD
centres in need of assistance and support.

The organization’s programmes are aimed

at ensuring site heads and practitioners are
equipped with the appropriate knowledge

and are supported for ongoing implementation.
Specifically, ECF would like to continue with

ECD stakeholder engagements at the
local level.

The purpose of these engagements is t

duplication, to ensure collaboration and
maximize efforts in communi

Learning Resource Wo -
involving Q7 site head y -
and practitioners. -
4

Communities
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Special Project

NGO Capacity Building Workshop

In 2022, ECF partnered with KPMG
to present a NPO Capacity Building
Workshop. This was the first in
what is planned to be an ongoing
series of training workshops for
PBOs and CBOs.

Workshop attended by

22

NPO Managers

15 | Special Project

This capacity building workshop was attended
by 22 managers from eleven NPOs. All these
NGOs focus on the children’s sector in areas
such as HIV/AIDS, orphans and venerable
children, child protection, ECD, and children
with disabilities.

The workshop content was based on
assessments conducted by EFC on

NGOs funded by KPMG in 2018/19. These
assessments identified the organizations’
capacity building needs. Based on this, a five day
residential workshop programme was developed
to create a space for training, mentoring, peer
learning, and strategic thinking surrounding the
changing children sector.

“It was interesting learning how NGOs
operate in different provinces, yet we face
similar challenges”, Yolande

The workshop addressed internal organizational
needs on how these NPOs were constituted,
manage their business, interact with their
donors and beneficiaries, and plan for long
term sustainability.

Workshop sessions covered the following
major themes: Leadership, Governance in
Practice, Concepts of Accountability, Legislative
Framework and NPO Act, Community
Development, Sustainability, Resource
Mobilization, Financial Management, Project
Management, Gender-based Violence and
Social Policy issues facing the Childrens Sector.
Numerous ancillary topics related to the main
topics were also covered as a matter of course
during workshop sessions.

The workshop sessions on the major themes
were facilitated by experts in the subject areas,
with time allocated for questions, answers,

and discussions. All sessions were of an
informal nature to ensure active participation
and interaction of participants and focused

on practical examples and experiences of
participants. Some sessions were set aside for
presentations by the NGOs on areas where their
experiences and practices could serve as models
for other participants.
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Feedback from participants showed that the
workshop experience was most beneficial, and
they gained useful knowledge, insights, and
practical implementable business solutions for
their organisations. They were furnished with
valuable references, documents, templates,
and checklists to assist in upgrading processes
and systems within their own organisations.
Finally, all participants developed SMART
objectives for upgrading or refining aspects of
their NGO's governance, operations, planning
and processes.

“The workshop did exceed my
expectations and beyond since it was
a combination of theories and more
on practical and true experiences of
different individuals from all sorts of

backgrounds”. joseph

The organisations reported back on their
progress towards these objectives and
shared experiences with each other early
in 2023. All the participating organisations
had made significant headway towards

achieving these objectives. Many revisited their
constitutions; considered and restructured
their boards; engaged in strategic planning and
implementation; improved and added important
policy documents; critically examined their
operations, donor and stakeholder relations,
and reporting; implemented new financial
processes and controls; identified skills gaps
and restructured where necessary for efficiency;
improved networking and support structures
with fellow workshop NGOs and like-minded
organisations; recognized training needs

and identified skills training gaps within their
organisations.

This workshop was particularly satisfying for
ECF, as it was able to use its experience as

a successful NGO and training organisation,

to easily transition to a different training
segment. Overall, the arranging and running
of this workshop proved to be a very positive
experience for the ECF and participants and be
the departure point for future NPO workshops
of a similar nature. =

17 | Special Project Continued

The ELOM Programme

What is the Early Learning Outcomes
Measures (ELOM) Programme

ELOM is a South African designed

and tested assessment tool that
determines whether children between
the ages of four to six years old are
developmentally on track for their

age and whether an Early Childhood
Development (ECD) programme is
effective in preparing children for entry
into formal schooling.

School Readin:
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During this reporting period, 4 ECF
facilitators were trained and qualified
as accredited ELOM assessors.

The organisation conducted ELOM
assessments at 24 ECF affiliated centres
in Gauteng, assessing children between
the ages of 4 to 5 years of age.

The aims of these assessments
were as follows:

To determine the children’s
current development status
across the five developmental
domains.

o develop interventions at the
CD centres to address gaps in
the children’s age appropriate
development continuum.

1

of chid

falling
W
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ELOM - Case Study Gauteng
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GM FM&VMI  EN&M C&EF EL&L  TOT ELOM
Falling far Falling On
behind behind Track

Overall children in this sample performed
extremely well in emergent literacy and
language (63% of children are on track for their
age). However, more attention needs to be paid
to the development of children’s skills in fine
motor and visual motor integration (38% on
track), early numeracy and mathematics (53%
on track) and cognition and executive
functioning (C&EF) (45% of children on track).
Worryingly, only 25% of children are on track in
gross motor (GM) development. A summary of
the ELOM assessments show that only 45% of
children in this sample are reaching the standard
ELOM Total, and 24% are falling far behind.

In conclusion, these assessments indicate that
children at the participating ECDs have an

urgent need for targeted interventions in all
domains, especially in gross motor development,
emergent numeracy and mathematics (EN&M)
and cognitive and executive functioning (C&EF).
Armed with this type of information it has been
possible for the ECF to design programmes to
address shortcomings in children’s development.

It cannot be emphasized enough that if children
do not attain their developmental milestones at
certain times in their lives, it is doubtful if these
shortcomings in critical skills areas can ever be
properly remediated, putting them at a severe
disadvantage for life then compared to their
peers.

The ECF is committed to carrying out these
assessments in all its affiliated ECDs as a
standard ongoing procedure. The ability to
carry out these assessments and design early
interventions underlines the importance of
the work of the ECF and other like-minded
organisations. m

o
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Case Study — Northern Cape

Baseline Assessments To do this the ECF team conducted a

The ECF began activities in the Northern Cape detailed appraisal of the ECDs using the ECD progrémmes; the reglstr'ation and cQ pll'an'ce

in 2022 at the invitation of BTE Renewables. ECF's centre assessment tool to examine of centres in terms of the Children’s Act; identifying _
the overall quality of ECD in each centre. support from local government and other community

BTE planned to support ECD initiatives in areas stakeholders for the centres; the collection of data

This tool examines a number of different
components that need to be in place to
constitute a properly functioning pre-
school delivering quality early learning.

adjacent to its operations. However, before
embarking upon this community project, the
company needed an understanding of the
standard of ECD being delivered in these areas
of interest.

on the circumstances of children; the number and
qualifications of staff at each centre; the centre’s
learning environment and classroom management
by practitioners; as well as the centre’s management,
governance structures, policies, and procedures.

Classroom Management Indicators

0 2 4 6 8 10 12 14
Grouping of Children according to age group | aaaeeee—— k1
Registered learning programme I
Full implementation of lesson plans ]
Evidence of themes across all development areas ‘— 2
Posters on walls 1
As a result, it commissioned ECF to carry out a Display of children's work | EEEES———————
baseline assessment of 13 ECD centres located Daily programme followed  (EE—————— 5
in the Prieska area of the Siyathemba Local Activity areas  EE——
Municipality, and in the Pofadder area of the LearniiEiE N S S
Khai-Ma Municipality. ‘ O i | ¢
x Daily attendance register 4
The purpose of this baseline assessment was Observation notes  ———— 3
; o collect and analyze data on the level and Quarterly reports on children's progressito. Ji— 3
s Yearend reports EESSSS— 5

quality of ECD delivery in each centre. B e o ScuCentres
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Qualiﬁc\ﬁ_ions of

) Practitioners

B w2 4 6 SNSEMNI0 12" M4" 16 18 20

| Practitioners

P e —
Class Ratio

I
Grade 8 - 12

I
ECD Level 3 - 4 M-

|
ECD Level 5 - 6 I——

Tertiary -
Qualifications

[ |
Fees R(x100)/m SE——

F

This table shows the differences in school
fees, number of children, number and
qualifications of practitioners, practitioner
to class size ratios and numbers of ancillary
workers employed between registered and
funded ECDs, private ECDs and unregistered
ECDs in the Northern Cape covered by the
involved in the baseline assessment.

Not surprisingly, the assessments
showed considerable variations

between the sites under consideration.

Influencing factors included socio-economic
conditions in the communities around
the ECDs.

The three privately run centres tend to have
the most qualified practitioners, the best
resources, mid-range practitioner to child
ratios, good management and governance,
and high monthly fees.

B Registered & Funded
B Private
Unregistered

23 | The ELOM Programme Case Study Northern Cape

A

At the other end of the spectrum are fox@aldl,f':'

¥

unregistered sites, with under qualified p actitioners,
higher practitioner to child ratios, poor management

and record keeping systems, and relatively high
monthly fees.

The remaining six ECDs are registered and receive
state assistance. They also tend to have most
practitioners with ECD qualification, relatively low

practitioner to class site ratios, a degree of structure

and management, and relatively low monthly fees.

These are obviously broad generalizations and there

are exceptions to the rule, as each pre-school is
unigue in many ways.

Nevertheless, a detailed understanding of the
conditions in each ECD site in the Northern Cape
enabled ECF to recommend general interventions
across all sites, and more importantly targeted
interventions in specific sites. The end goal is

to enhance and standardise the delivery of ECD
services across all sites and to establish metrics
for measuring improvements and progress in the
delivery of ECD for all the participating ECDs over
a set period. To this end the ECF has been able to

tailor make ECD skills training programmes for each

critical facet of operation for each of the ECDs. B

ECDs are registered
and receive state
assistance

2 F =5
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.‘ The YES Programme
SaigA, :
The Youth Employment Service (YES)
Eﬁ O%
h placed in
are centres

private sector partnership aimed at
combating youth unemployment.

The initiative incentivises corporate partners
through additional B-BBEE points for their
involvement. The programme offers young
people a one-year job placement in an
organisation to gain exposure, experience
and understanding in a particular industry.

90

YES programme participants

in 77 ECD Centres
across § Provinces

initiative is a joint government and
-

e
0 s

« 1800 =
orporates involved Ly "
country wide i a8
—— E
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Itis an earn as you learn programme where
participants receive a monthly stipend during
this period. On completion of the programme
these youngers have a good understanding of
business and an enhanced chance of finding
employment in a key sector. Since its inception
in 2018, the initiative has provided over

70 000 work experiences for unemployed youth,
involving over 1 800 corporates country wide.

The ECF's involvement with the YES Programme
was detailed in the 2021 Annual Report. This
proved to be a highly successful initiative where
71 unemployed young women and men were
placed in educare centres in nine communities
in Gauteng.

This was accomplished with the support of
ECF donors who provided funding towards

the YES initiative through the provision of
support and monthly stipends for participants.
All participants spent a year working in the
pre-school environment as a precursor to

committing to ECD teaching as a full time career.

It is noteworthy that the ECF YES programme not
only provided job experience for participants
but also incorporated ECF training modules and
the all-important support and monitoring by the
organisation’s ECD facilitators.

Following on from the success of the
2022 YES programme, 90 YES candidates
were recruited in 2023 and placed at
77 ECD centres across 5 provinces.

This 2022 cohort of aspirant ECD practitioners
were carefully selected based on their interest
and commitment to teaching and caring of
young children in the pre-school phase of
education. They have been placed in the best
ECDs in their own communities to ensure the
broadest and most valuable work experiences

possible.
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Nontobe kwamba

One of the 2021 cohort of YES youngsters is
Nontobeko Nkwamba. She excelled in her year
in a local pre-school and was ultimately offered
employment with ECF.

She now contributes to the ECD sector by
assisting in running the organisation’s various
programmes as an Administrator, as well as in
its field support programmes. She now describes
herself as a qualified ECD Practitioner; small
business owner; and aspiring children’s book
Author. She says she has actively embarked on

a journey to become an ECD specialist.

A special highlight of her YES experience
was being placed in her community
to do her practical work.

The YES
programme
helped me
realign my
purpose in life

- Nontobeko

She says she experienced so much personal
growth and character development during
this time; and learned so much more from
implementing everything she had learnt

in theory.

She also had the opportunity of teaching her
own class, which offered her the privilege of
being trusted with the most vulnerable little
humans in society and made her want to be an
even better ECD educator. She says the most
rewarding moment of the whole YES programme
was seeing some of the children go off to big
school at the end of the year.

She is adamant the programme helped her to
realign her purpose in life and left her in no
doubt that this work was exactly where she
should be. She adds that becoming an ECD
practitioner helped her identify the literacy crisis
in the country that needs to be combated at ECD
level. This observation has inspired her to write
her first children’s book “Esami finds her smile”,
and that she also fell in love with storytelling
through the programme.

27 | YES Programme participants

Mpho Molekane

Mpho was also involved in the 2021 YES
programme. He is a well-mannered, re
goal orientated young man from Pret

He was directed toward the YES
ECD programme by his aunt who
is also an ECD practitioner.

He says the YES programme helped him to
his knowledge and skills as an ECD practition
He found the experience was most enjoyable,
fun, and exciting, but not without challenges. H
takes the holistic development of young minds
very seriously; and states that more males
should embark in careers in the critically
important ECD sector.

I take the holistic
development of
young minds

very seriously
- Mpho
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Nomathemba Matiba

Nomathemba describes herself as a
hardworking and driven individual.
Never afraid to face challenges.

She is passionate about her work and life in
general. She believes in justice and fairness
and is a dedicated mother, wife, daughter,
sister, friend and striving Muslimah.

I strongly
believe the
experience has
hanged my life

- Nomathemba

“ Take ECD seriously
~ and notseeitasa
means to make

a quick rand
- Keabestsoe

29 | YES Programme participants

Initially, Nomathemba thought she was simply
applying for a job opportunity in ECD, but she
says that she never dreamt it would lead to a
bursary and an internship.

She enthuses that the experience was
fun, but also moving, and eye-opening.
She maintains it was a time she will never
forget, a great learning experience, and a
chance for personal growth.

She strongly believes the experience has
changed her life. While presenting her with
opportunities, it also opened her eyes to

a world of women's independence and
entrepreneurship.

She strongly encourages any youth interested

in ECD to follow her path as an emerging
entrepreneur and proud business owner.

To the donors and organisers of the programme
she says “Jazakallah Khairan” (May Allah reward
you with goodness), as her own words cannot
adequately convey her gratitude for her
involvement with the YES programme.

Keabestsoe Lesito

Keabestsoe heard of the YES programme from
her mother who is a staff member at ECF. She
originally saw involvement in the programme
as a job opportunity and a way to earn some
money as she was unemployed. However, once
she immersed herself in the experience, she
quickly developed a love for the work. She
explains that during the internship she realized
the ECD sector does not get enough recognition
and support, and that quality ECD plays a very
vital role in every child's development processes.

The YES experience has convinced
Keabestsoe that her career lies in the
sector and has now registered for further
professional courses in ECD.

Her advice to the youth who want to enter this
sector is that they should take it seriously and
not see it as a means to make a quick rand or as
merely “babysitting” children, but instead realize
just how vital proper childhood development is
for all children.
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inancial Report’

ies Sf;'l:inaa?:ial Years 20222 and 20233

Statement of Comprehe
..
I Expendi Total Total Surplus/
N L GG Income  Expenditure Deficit
R 000
25 000
21822
20 000
14 412 14 544
15 000 12 752 13 384
nn 11231
10 000
6723
Ficee 5232
5 000 3049 3 430
Surplus/
. 115 132 l 182 317 Deficit
Donations Interest Training Admin Insurance Mumclpallty Total Total .
Projects & Ops Rates Income  Expenditure _ 153
-5 000 Overheads
-7278
-10 000
m2022 Audited ® 2023 Unaudited
Notes:

1. Afully copy of these statements are available on request from info@earlycarefoundation.org

2. These accounts are an extracted summary from the Auditor's Report signed off by Watermans Registered Auditors for the 2022 financial year.

3. These accounts are currently unaudited but will but will be available as audited financial statements in December 2023

31 | Financial Report Income Statement

Income statement

Commentary:

In the 2022 financial year, the organisation
reported a deficit of R2 152 541, due to the
municipal rates incurred for the 22 Soweto
properties.

In the 2023 financial year, the organisation’s
deficit increased to R7 278 097. This deficit is
again largely comprised by the municipal rates
for the 22 Soweto properties. The municipal
rates on the properties have been incorrectly
charged at business premises rates rather than
the NPO rates, which are significantly lower.

A provision is recognised in the accounting
records based on the business premises

rates until City of Johannesburg municipality
reclassifies the properties to NPO.

The financial impact of the possible changes in
these rates are still uncertain and the ECF is still

awaiting the outcome on this matter from the

City of Johannesburg municipality.
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Balance sheet

Commentary:

Investment Properties relates to the
22 Soweto properties owned by Early
Care Foundation. The value recognized
is based on City of Johannesburg 2018
valuation report.

Provisions relates to municipality rates
on investment properties held. At the
moment the ECF is uncertain about
how much of the liability value will be
as the properties are incorrectly valued
as business premises instead of NPO
properties. The impact of these possible
changes are still uncertain and yet to be
determined as ECF is still awaiting the
outcome on this matter from the City
of Johannesburg municipality.

This provision and the fair value of the
properties is deemed to change once
the 2023 financial year audit is finalised.

Statement of Financial Position:
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Board of Trustees
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Dr fsheb s Nontokozo Adv. Nelson Ms Polo
Motsepe Nhleko Lolwane Leteka

ECF says farewell to three of our trustees who
_ have served on the board for years, Ms Anthea
ardner, Ms Deanne Chatterton and Mr Daniel
minele. We extend our heartfelt gratitutde and
preciation of their hard work and decidation
our organisation. We wish them well as they
rk on their new chapters.

Ms Deanne Daniel
Chatterton Mminele
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Head Office Staff ECF Trainers
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Mohlala . Mati MoIoFo Alicia Shongwe
CEO Finance Manager GP Trainer GP Trainers
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Mario Claasen Nontsapo Maletsatsi Nomsa Namsie
Operations Pasiya Taunyane Gumbi Lesito
Manager Project Manager GP Trainer GP & NW Trainer NW Trainer

Nontobeko Letlhogonolo Nolubabalo Nompumelelo Ntombizodwa
Nkwamba Bokaba Mbotshwa Zungu sonkqayi
Administrator and Project EC Trainer KZN Trainer WC Trainer
Field Support Administrator Sy
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. Donor acknowledgements
L G T,
' Our Donors 2022

Your contributions have been instrumental in helping us enrich and develop our programmes and
organisational capacity.

ECF's work would not be possible
without the generous support of

its donors, who partner with the We sincerely thank you!
organisation to enhance access
to early childhood development Genesis Charitable Trust DeWildt Solar Assupol Community Trust
for children in need and empower Gibela Rail Transport Zeerust Solar GlaxoSmithKline plc
women from poor communities. Consortium Do More Foundation sasol Foundation
Jet Demolition Mulilo BTE Prieska PV (Pty) Taryn Geyser
Shoprite Ltd Greta Train
X For Afrika Ramizone (RF) (Pty) Ltd
We are calling on all corporates ) % Relate Trust
Spur Foundation Naspers INStin CLEEEhe

nd individuals to support this . .
rthy cause! Spur Group Gordon Institute Business KPMG

: Science
Tech Mahindra Cyril Ramaphosa Foundation

to www.earlycarefoundation.org Tshivhase Trust Jim Joel Fund (In-Kind Support)

f Waterloo Solar Ekukhanyeni Relief Projects
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Registration number: IT 1155/90

PBO: 930002716

QCTO Accreditation: SPD1220/17/00357
ETDP SETA Accreditation: ETDP10715

(4 011 463 0551
() https://earlycarefoundation.org

M info@earlycarefoundation.org

Physical address:

18 Acacia Road, Chislehurston,
Sandton, 2196

Postal Address:

PostNet Suite 1010
Private Bag X9, Benmore, 2010



